UNI TED STATES OF AMERI CA
THE PRESI DI O TRUST

BOARD OF DI RECTORS

M NUTES OF THE MEETI NG OF THE TRUST DI RECTORS
July 9, 1997

(A verbatimtranscript of this neeting is available for public
reviewin the Presidio Project Ofice, Building 102, The Presidio,
San Francisco, CA 94129-0052. The following is a brief sunmary of
the neeting.]

Meeting tinme: 9:20 a.m to 12:25 p.m
Locati on: Gol den Gate Club, Presidio of San Franci sco, CA

Directors Present:

Chair Toby Rosenblatt, Vice Chair Edward Bl akely, Donald G
Fi sher, Deputy Secretary of the Interior John Garanmendi, Any
Meyer, Mary G Murphy and WlliamK Reilly

Staff: Craig M ddleton

Present for Golden Gate National Recreation Area
General Superintendent Brian O Neill and Presidio Ceneral
Manager B. J. Giffin

Al so Present:
Judge Thel ton Henderson, Chief Judge, U S. District Court for
Northern California

Summary of Matters Di scussed

OATH OF OFFI CE ADM NI STERED

After a welconme from Presidi o General Manager Giffin and
Superintendent O Neill, Judge Henderson introduced the seven nenbers
of the Trust Board, one by one, to the audi ence, then adm nistered
the oath of office.

ELECTI ON OF OFFI CERS

Toby Rosenbl att was el ected Chair of the Board. He thanked
John Garanendi for being the convener of the group during the
transition period, then outlined the Board's dual mandates: those
articulated in the GWA, balanced with the Presidio Trust |aw, the
key word being "balance.” He said the fifteen years the Board has
been given for self-sufficiency translates to 131,400 hours as of
that noment. As he noted, the clock is ticking. He said the Trust
Board was created to conduct, with the benefit of public input, an
effective



2
busi ness in the stewardship of the Presidio. He thanked the Arny and
the National Park Service, and advised the audi ence they could find
on a table in the hall a menmorandumin the form of questions and
answers which he hoped they would find hel pful, follow ng which
Edward Bl akely was el ected as vice chair.

Dr. Bl akely addressed the audi ence briefly, saying the Trust

Board will take as their charge the establishment of an economi cally
feasi ble project for the interests of generations to cone. 1In so
doi ng, jobs and econom c opportunities will be created, and the
spirit of cooperation, comrunity and trust will be the bywords under
whi ch the board will operate.

BYLAWS

Mary Murphy presented what she said were very standard byl aws
setting out the basic structure of the board, what constitutes a
quorum (in this case four nenmbers), and spelling out the noticing
procedures. The bylaws al so provide that the board can create
committees, helping it to function nore efficiently. The byl aws were
adopt ed as presented.

OTHER START- UP BUSI NESS

Chai rman Rosenbl att said a position description was created
for an interimexecutive director and encouraged those who were
interested to pick up a copy as they were |eaving.

He expl ai ned how he anticipates the transition fromthe
Nati onal Park Service to the Presidio Trust will occur during the
com ng 12 nonths, and then recommended to the board the creation of
three conmttees. The recomendati on was adopt ed.

The Chair nanmed the follow ng individuals to serve on the
committees, with the Chair and the executive director serving ex
of ficio on each, as follows:

1. Don Fisher to chair the real estate and housing commttee,
with Mary Murphy and Ed Bl akel y.

2. Mary Murphy to chair the finance and budget conm ttee,
with John Garanmendi and Bill Reilly.

3. Any Meyer to chair the operations and managenent
committee, with Bill Reilly and John Garanendi .

There being no objection to the commttee appoi ntnents,

Chai rman Rosenbl att invited the new comnmttee chairs to make any
remar ks they wi shed about the arenas in which their commttees m ght
function.

Don Fisher, noting that 15 years is a brief period in which to
maeke the Presidio self-financing, said one of the npst pressing
issues is to ensure an expeditious and thorough cl eanup of hazardous
materials. As a first step, the Trust Board has asked the Arny for a
45-day extension to the public conment period to allow for tine to
anal yze the Arny's



proposed cl eanup alternatives. There is no response as yet.

Mary Murphy said she | ooked forward to establishing financial
self-sufficiency for the Presidio, but feels the Trust should not be
forced to accept reduced funding levels until then. 1In this, she
asked for the cooperation of both Congress and the Adm nistration.
She underscored Don Fisher's point about the inportance of an
expedi ted and thorough environnmental cleanup at the park.

Anmy Meyer said the GGNRA, the largest, npbst visited and nost
successful of all the urban parks, will celebrate its 25th
anni versary this year. For nore than eight years, she said, the
GGNRA Advi sory Conmi ssion has heard the public on matters affecting
the Presidio, and will continue to play a najor role in hearing
public comment. This Board, she said, needs and wants the public's
continued interest, concern and support.

At the request of the Chair, Director Meyer read parts of an
opportunities for Public Comrent resol ution which encouraged public
i nput in several forms, such as witing or calling the Trust,
speaking at either of two public neetings of the Trust each year or
one of the coomittee neetings and, finally, through the GGNRA
Advi sory Committee neetings at the invitation of the Trust Board.
The resol ution was unani nously adopt ed.

Publi c Comment :

Since 56 people signed up to speak and tinme was short, Chairman
Rosenbl att asked them to convene anong thensel ves and appoi nt one
person to speak of behalf of an issue. In that way, the list was
shortened to 34 speakers.

VWherry housing for the honel ess and working poor fam lies was
addressed by: Sister Bernie Galvin, Director of Religious Wtness
with Honel ess Peopl e, Anne Hererre, JimWagner, Carolyn Scarr,
Eduar do Cohen, Frederick Hobson, Wirlw nd Dreaner, Louis Vitale, Ken
Buti gan, Lynette Lee and Arla Ertz.

Open public neetings and/or nore public nmeetings was addressed
by: Bill MDonnell (NAPP), Joan Grardot (Coalition for S.F.

Nei ghbor hoods), Frederick Hobson, Mary Anne Ml ler (S.F. Tonorrow),
Joel Ventresca (Preserve the Presidio Canpaign) and Richard Stockton

Three speakers addressed a perceived conflict of interest: Bil
McDonnel | (NAPP), Bud Ash (Friends of the Presidio Association) and
Eduardo Cohen. Three nore speakers asked the Trust Board to keep to
the General Managenent Pl an Amendnent: Gordon Chappell, Rachel Ellis
and Margaret Zegart.




Following is a |ist of other speakers and their issue:
Mlen Wght: Provide RV canping facilities.
Marcia Sm th-\Wite: Al oha and Chana.
Carl Anthony (Earth Island): Sustainability and conmunity
devel opnent .
M chael Al exander (Sierra C ub): Conbine housing and
institutional space; support for 45-day extension.
G oria Root (SPUR): Selecting working tenants.
Ena Aguirre: No Latinos or Latinas on Trust Board.
Joseph Myers (NIJCO): Indian Miuseum needs a buil di ng.
Wl liam Jones: Mintain EEO for maintenance workers.

Jacqueline De Cesari: Needs old MP building for a bakery for
wor kers on the Presidio.

Eduardo Cohen: No ani mal experinentation at LAIR

Joanne Li ndeke (West Presidio Nei ghborhood Assoc.): Better
public access to Baker Beach.

Youn Chey (Korean Center): Future tenant of Building 37.

Doug Kern (Presidio Restoration Advisory Board): Extend Arny's
comrent peri od.

Saul Bl oom (Arc Ecol ogy): Base cl eanup.
Brian Fel sted: Welcome fromthe Presidio Alliance.

Members of the public present (estimte): 500



