
  

 

 Presidio Trust Implementation Plan Scoping Workshop, 9.13.00 

 

Jane Blackstone: I'm Jane Blackstone.  I'm the Deputy Director for Planning with the 

Presidio Trust.  I want to welcome you here tonight.  This is the 

second of a series of scoping workshops for the Presidio Trust 

Implementation Plan, which is an update of the General Management 

Plan for the Presidio for Area B, that portion of the Presidio that's in 

the Trust's jurisdiction. 

 

 We're here tonight to talk about financial concepts.  Before we do 

though, I would like to just give a little overview and recap for you a 

little bit what happened at our last scoping session and generally what 

the Presidio Trust Implementation Plan process is about. 

 

 We'll begin a presentation, take a short break, come back for a second 

part of the presentation, which I'll describe in more detail.  And then 

really look to the balance of the meeting to hear from you--your 

questions and comments about tonight's subject and generally about 

any aspect of the Presidio Trust Implementation Plan, those areas that 

you would like us to take a closer look at as we move ahead with this 

planning process. 
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 The PTIP--Presidio Trust Implementation Plan--is really a focused 

update of the General Management Plan for the Presidio.  It relates 

only to Area B.  It does not change the plan for Area A, which is the 

coastal area of the Presidio managed by the National Park Service. 

 

 The PTIP, or Implementation Plan, will really look at changed 

circumstances since 1994, when the General Management Plan 

Amendment was adopted, and also look at new opportunities that 

may have arisen since 1994. 

 

 I'd like to stress that this a programmatic or concept level plan.  We 

really won't end up with a building by building description of what 

exactly the Presidio will look like, but a more general concept for the 

planning areas of the Presidio.  We anticipate that there will be 

subsequent, very specific planning in given planning areas that will 

follow on to this process. 

 

 The General Management Plan Amendment really remains a 

foundation document.  We'll look at the retention of key elements of 
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the GNP, especially those concerning natural resource preservation, 

sustainability, and the preservation of cultural resources--the historic 

character and both buildings and cultural landscape of the Presidio. 

 

 We will focus our look at programs, housing, visitor amenities and 

transportation in particular.  We look forward to hearing from you 

tonight about other topics that warrant a closer look, and other study 

of impact topics that warrant further study. 

 

 We are planning, under the National Environmental Policy Act--this 

is a federal act that produces environmental analyses or 

environmental impact statements for federal actions.  What the EIS 

will do for this is analyze the impacts of a range of plan alternatives.  

One of the things that we'll talk about with you at a future scoping 

session is what that range of alternatives should be. 

 

 A key part of the EIS process and our planning process is public 

input.  The schedule for this is a yearlong schedule ending in June of 

'01.  And we are now in September, the second of three scoping 

workshops.  I'd like to point out to a change in the schedule tonight.  
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And that is that the public workshop that had been advertised for 

October is now scheduled for November. 

 

 There are many opportunities to become involved in this planning 

process.  Not only the scoping workshops that are scheduled for the 

fall, but when the draft environmental impact statement is released in 

January, we'll have a public meeting associated with that release.  It'll 

be out for 60 days for you to review and comment.  And then the 

Trust responds to all of those comments, and we'll come back with a 

final and an additional public meeting to discuss that final. 

 

 We're here September 13.  Again, the new date for November is the 

15th.  The subject of our next workshop is conceptual alternatives.  

We'll really have an opportunity that evening to array a proposed set 

of alternatives, seeking your input on those.  And those alternatives 

will be accompanied by a financial analysis.  Tonight we'd like to just 

lay the groundwork, really provide a framework what will be 

presented on the 15th of November. 
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 We'd also like to extend the scoping period, given this change of 

schedule, to December 8th. 

 

 Tonight's meeting will focus on a few subjects, first and foremost, 

what it takes to run the park.  We'll take a look at current Trust 

financials to put some scope and scale to the cost of operating the 

Presidio and the sources of revenues to cover those costs. 

 

 We'd also like to look at the financial context of this plan update.  

What did the General Management Plan assume about finance?  What 

are the changed circumstances in the financial context?  And why do 

we need updated projections? 

 

 We'd like to introduce the real estate and urban economic consultant 

who's working with us on a methodology for analyzing financial 

impacts, talk a little bit about how the model to study financial 

impacts is being developed. 

 

 And then finally, we will open up for comments and questions.  We 

really look forward to that portion of the agenda.  We'll take a short 
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break in between because there's an awful lot of talking, so you can 

get up and circulate, look at the boards in the back of the room, study 

some of the potential scoping questions, and talk with your neighbors. 

 And then try to come back and just keep rolling with the finish of the 

presentation and/or NEPA scoping. 

 

 Jim Meadows will join us now to take you through the Trust mission 

and some of our current financial situation. 

 

Jim Meadows: As Jane mentioned, we're going through a complete scoping process 

as part of a NEPA process for an environmental impact statement 

associated with our Presidio Trust Implementation Plan. 

 

 I wanted to give you just some background on things that you 

probably know intuitively, but just talking through the concepts and 

philosophy of what it takes to run the Presidio, specifically Area B. 

 

 Starting with our mission.  And our mission is [in its] appropriate 

order of priority.  Our primary mission is to preserve and enhance the 

Presidio's natural, cultural, scenic and recreational resources.  That is 
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a balancing act, to basically work among all those elements.  You 

have the historic buildings, you have the historic forest, you have the 

native plants areas, you have the formal landscaped environment, and 

you have all the recreational resources that are associated.  There is a 

dynamic tension between all of those issues and trying to balance 

them out as part of the Trust mission. 

 

 The second part of the Trust mission obviously has become a matter 

of very much public record, and that is the matter of law that says that 

the Trust will make sure that the Presidio is financially self-

supporting by the year 2013. 

 

 I'm going to run through just what goes into basically our expenses to 

operate the Presidio.  And not necessarily in priority of order, but 

certainly by context.  The public safety--basically fire, police and 

emergency services.  The maintenance of the areas.  That includes 

maintenance of roads, our water system, our water transmission 

system.  Everything having to do with the equivalent of full municipal 

services.  And then roads and grounds, which is to keep the Presidio 

in the state that it's in today, or enhance that state. 
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 Utilities.  Basically the utilities require a continual upgrading.  They 

require more infrastructure improvements before they're up to code 

and up to standard.  That will be an ongoing process that will be 

renewed over every so many years. 

 

 Telecommunications.  Both an asset and a liability is the fact that not 

everyone knows we have our telephone system, and basically we are 

operating the equivalent of a telephone company at the Presidio for 

the bulk of our telephonic services.  Telecommunications also 

includes our more high tech, the fiber system, fiber optic system that 

stretches around most of the Presidio. 

 

 And then finally, sustainability issues as far as the projects that we are 

doing to create sustainability here at the Presidio, such as water 

reclamation projects that we have ongoing.  We have basically a 

cogeneration project, and then our sustainability projects as far as 

recycling. 
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 The energy program--I think everyone's aware by this time of the fact 

that we are operating test programs.  We're testing out new 

technologies wherever we can.  And that includes our fleet is roughly 

one-third clean gas operated or electric operated.  We're trying to 

increase that amount. 

 

 Transportation programs in conjunction with major automobile 

companies to basically create electric vehicles, clean vehicles in a--

not new for the Bay Area but new certainly for San Francisco and the 

Presidio will be a car sharing program.  If you don't need a car 

because you're living and working here, or you don't need that second 

car but you need it on occasion, there needs to be a way to be able to 

use that system. 

 

 Expenses include planning, designing and engineering.  All the 

processes that you see, basically ongoing, such as the implementation 

planning, the individual planning, the cooperative planning that we're 

doing with the National Park Service--that planning and engineering 

basically requires both labor and effort from individuals and from 

teams of consultants to make sure we're moving forward properly. 
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 Historic compliance.  Basically we are having to renovate 470 

historic buildings and some non-historic buildings.  Another balance. 

 Basically we have to deal with four different issues in renovating a 

building.  We have to deal with historic compliance, we have to deal 

with ADA, we have to deal with seismic improvements, and we have 

to deal with building code improvements.  Balancing out how we use 

those four different programs and make each building work under all 

four programs is part of what we have to do on a daily basis. 

 

 And then environmental compliance.  We have both how we move 

forward in an environmentally sensitive area, how do we reduce 

energy costs, reduce energy use?  But also looking backward--how do 

we manage the environmental remediation that's going forward? 

 

 Expenses include basically construction project management.  I can 

tell you that we have a larger employee force than basically will be 

needed by the Trust when we've completed all of our improvements.  

But we're completing improvements on a very tight time schedule, 
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and also approximately 33 percent lower than contracting those same 

improvements out to third party contractors. 

 

 And then you have administration leasing, your public affairs, special 

events and programs.  On average, as most of you know, there's one 

major special event operating out here at least each month and usually 

once a week. 

 

 Expenses include the capital of building rehabilitation.  We have 

approximately over $400 million that we have to expend on total 

capital expenditures, which include building rehab, infrastructure 

upgrades, utilities, roads and grounds, park enhancements, and 

alternative transportation. 

 

 The vegetation management plan is alive and well, and basically, we 

have a window of both opportunity and obligation that we're going to 

have to study, do pilot projects and replant the entire Presidio forest 

over a relatively short period of time.  That will require a large 

amount of capital, that will require a large amount of time. 
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 Replacement reserves.  Again, I think from past programs everyone is 

aware that after 2013 we no longer will be entitled to federal 

appropriations.  We do not have taxing authority at the Presidio, so 

basically we have to create our own reserves for replacement of 

buildings, interiors within those buildings, of infrastructure--including 

our own site work, our own roads and grounds, our own utility 

systems--and the grounds and natural areas.  It's not good enough to 

say we reach break even on 2013, on 2014, go back asking for 

appropriations.  We have to have a long-term business plan that 

allows us to move forward and says that we are going to be able to 

sustain ourselves into the indefinite future. 

 

 Financing costs.  We have borrowing authority from the United States 

Treasury of $50 million, which will help us towards the over $400 

million that we have to do in capital improvements.  That money is 

not free.  Basically, we have to pay interest on that money, and that is 

a cost of that $50 million that we'll be utilizing for part of our capital 

improvements. 
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 The sources of revenues.  The other side of the equation, if you will.  

The non-residential leasing, residential leasing, service district 

charges--which is the almost equivalent of our in lieu of taxes.  It's 

not an exact equivalent but it's a close cousin to the ability to tax, 

which we do not have. 

 

 Utility income.  We charge for our utilities at the Presidio. 

 

 Parking.  As I basically talked about the first time I got up in front of 

a public group, there will never be a charge for entry into the 

Presidio, but there will be a charge for parking at the Presidio in the 

future, and that's part of our program to try to convince people to be 

less dependent upon the use of the automobile. 

 

 Basically, revenue from permits, salvage, buildings that we are taking 

down such as Letterman--we have salvage value that comes out of 

that.  And then again, special events. 

 

 Revenues include Treasury borrowing and appropriations that will 

decline, and are declining, from the Trust started through 2013. 
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 The current Trust financials are available basically at our library and 

at out Web site, and they're a snapshot basically of the year 2000--the 

fiscal year 2000, which we're just completing.  They include federal 

appropriations and revenues from housing slated for removal in the 

GMPA.  They do not include reserves for future capital needs. 

 

 I'm not going to go through in great detail.  This is available, that you 

can come and get a copy of at the library or get copies of as you wish. 

 But our gross cash in for fiscal year 2000 was just under $68 million, 

and our cash outflows were $68 million.  That included a contingency 

because we cannot operate on a zero cash basis, so that was about a 

$2 million contingency. 

 

 Roughly, the outflows are for operating and administration--the work 

that we're doing to put the Trust in a self-sufficiency status--were 

roughly $42 million, capital projects $12.5 million, and 

environmental remediation $13 million. 
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 The operating expenditures of the $42 million break out to 

administration of $12 million, facilities construction almost $19 

million, real estate $1.5 million, planning $3.7 million, and public 

safety $6 million. 

 

 The projects that have been or are being completed in FY 2000 or 

commenced include the trails plan, the vegetation management 

program, Mountain Lake restoration, Letterman planning, the Main 

Post planning, interpretive and visitor experience planning, and the 

Implementation Plan. 

 

 Non-residential leasing--we have about 200,000 square feet.  Historic 

rehabilitation of two buildings that the Trust has done itself for the 

benefit of smaller tenants that could not afford to take on a whole 

building.  Residential rehab of basically 325 residential units. 

 

 Infrastructure.  We've upgraded about 20 percent of the total 

infrastructure this year.  We have another 40 percent to go over the 

next two to four years. 
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 Landscaping includes such projects as the Bay Area Ridge Trail, the 

Arguello Gate intersection, the Presidio Gate, the World War II 

Memorial, and buildings 36 and 220. 

 

 We also are picking up on deferred maintenance that was deferred 

over past years.  And that amounts to $600,000 for this year. 

 

 Again, our inflows of cash--and I might point to you, if this were a 

traditional organization or a private sector company, you would have 

a balance sheet and a financial statement basically, and we do use 

those tools.  But our primary tool is a cash flow statement.  We are 

basically trying to set the organization up to where over a [30]-year 

plan and by 2013 we'll have a stabilized cash flow that the cash in 

will exceed the cash out, and we'll be in a financial self-sufficient 

position. 

 

 And you can see for yourself--I don't have to read them all--where the 

inflows come from.  Basically, you can see that our Trust-generated 

approximated our appropriations for this year.  You could reach the 

easy conclusion, great, let's stop appropriations and get on with it.  
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But all of that $23 million in Trust-generated revenues goes towards 

the over $400 million in capital improvements that we have to 

complete by the year 2013. 

 

 The $23 million in revenues goes out to basically...you can see the 

largest single percentage of this amount was residential leasing.  The 

next largest was non-residential leasing, and then utilities and 

telephone, SDC, and permits and compliance fall behind that. 

 

 As I pointed out, the Trust financial statements are available at the 

library.  They're completed at the end of each fiscal year.  They are 

also available on our Web site.  And the Trust budget summary 

basically is being presented tonight and will be available on the Web 

site. 

 

 At this point, basically, Jane's going to continue on with the financial 

planning context.  And then, as she stated, we'll have a small break 

and then go into the methodology of our modeling for the 

Implementation Plan. 
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Jane Blackstone: Thanks.  We've just heard about today's financial picture.  We'd now 

like to look at the context in which our financial analysis of the 

Presidio future and potential futures will occur. 

 

 First we'll take a look at the GMPA assumptions--what have we 

started with--looking at changed circumstances, and then the need for 

this update. 

 

 We're not starting completely from scratch.  There's much work been 

done.  The National Park Service in 1994 published a building leasing 

and financing implementation strategy.  We also have the 1998 

financial management program that the Trust submitted to Congress.  

This was a document that demonstrated, at Congress's request, how 

the Trust could reach financial self-sufficiency by the year 2013. 

 

 We're starting this Trust Implementation Plan update from a zero 

base, however.  Rather than try to use the financial management 

program as the basis for making adjustments, we're really going to 

start fresh with a new model, which we'll talk about a little bit later 
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this evening.  The end result of this will be an update of that program, 

that then becomes a guide for the Trust as it moves ahead. 

 

 The General Management Plan financial strategy assumed an annual 

operating cost of $38-40 million.  Some of the other assumptions that 

relate to that operating cost: significant presence and funding from the 

6th Army, which of course is no longer here, $13-16 million a year in 

ongoing federal appropriations, and of course other tenant revenues as 

part of the base for revenues to support that operating cost. 

 

 Capital improvement costs were estimated in the Park Service 

strategy at $490 million.  The source of those funds was Treasury 

borrowing or private financing of $330 million, the ongoing 

Congressional appropriations--also for capital items in addition to 

operating--and significant philanthropy.  There was an assumption of 

$30 million for philanthropic support of operations and capital 

projects.  That's something that the Trust may not be able to count on 

well into the future. 
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 What's changed?  The Trust's mandate, which we've talked about, to 

be financially self-sufficient by 2013.  There won't be an ongoing 

subsidy after that date.  The Trust has a $50 million cap on its 

authority to borrow from the Treasury, and does not have private 

borrowing authority.  There are some obvious changes.  The 6th 

Army isn't here, as I noted.  That leaves replacement tenants, a new 

opportunity for different land use than that assumed with the Army's 

presence. 

 

 We have a current strong real estate market.  There are new 

opportunities.  We also understand that current is the operative word. 

 We cannot count on this strong market well into the future, but it's a 

changed circumstance.  We're starting from a different market than 

the National Park Service started from in 1994. 

 

 And as I noted the philanthropic support isn't necessarily guaranteed. 

 We've had very generous donations to support the Crissy Field 

project.  We will certainly look for philanthropic support and 

continued volunteer support of programs, but from a financial 

planning standpoint can't count on those. 
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 So we're looking at updating the financial plans by looking at and 

analyzing the financial implications of various land use alternatives.  

Each of these alternatives must demonstrate its ability to meet 

financial self-sufficiency mandate.  We'll look at adjusting 

assumptions to reflect market conditions and market fluctuations into 

the future, as well as other changed circumstances. 

 

 We need to identify the costs and revenues that are associated with 

different levels of leasing, different levels of public program, different 

levels of park improvements.  So when we come in November and 

propose some plan alternatives for you, the intent is that they will be 

arrayed in such a way that we have some contrasts and we can work 

with you to identify some of the trade-offs, some of the range of 

possibilities for the future. 

 

 Mostly, what we want from this financial analysis is the opportunity 

to make really informed decisions about the plan alternatives.  Really 

show the relationship between finances and the future potential 

character of the Presidio. 
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 The key question here may come down to, is this a break even park?  

What does that mean in terms of what kind of park it is?  Or is it a 

park with revenues in excess of basic operating expenses that allows 

for significant public programming, significant park enhancements?  

These are some of the questions to answer in this process. 

 

 The long-term financial impact is clearly an objective in the PTIP 

financial analysis.  We're not looking at a snapshot but really looking 

at long-term sustainability. 

 

 We'd like to note that on the 15th of November, when conceptual 

alternatives are presented for your review and comment, they didn't 

come out of nowhere.  Many of you in this room have worked with us 

now for, gosh, I guess 18 months of public workshops, the scoping 

sessions that we're having now, and the information that's coming in 

in response to our July 12th workshop--all of this is really helping to 

inform the creation of those proposed conceptual alternatives. 
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 What's important is that this financial analysis be done in such a way 

that it is the same across all these alternatives, so that we really can 

compare. 

 

 We've done a lot of talking.  What I would propose is that we take a 

very short break and give you a chance to socialize a little bit, but also 

to focus on the boards that are in the back of the room, and your 

handout, which poses a series of potential scoping questions.  It's not 

the whole universe of the kinds of issues or questions that we'd like 

your input on, but we hope it suggests some comments and questions. 

 

 We'll come back, conclude the presentation.  Let's take about ten 

minutes and then we'll look forward to your comments.  Thanks. 

 

 [break in recording] 

 

Jane Blackstone: Looks like people are naturally gathering back at their seats.  If we 

could get back to the program, we'll move on. 

 

  [break in recording] 
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Jane Blackstone: Here I'd like to introduce Lynn Sedway, who is the president of the 

Sedway Group.  They are a real estate and urban economic consulting 

firm here in the Bay Area for 22 years.  They work for and advise 

clients in both the public and private sector on a whole range of real 

estate and economic projects.  I welcome Lynn to describe for you the 

assignment that she's been given, and some of the preliminary 

methodology that we're proposing for this study. 

 

 Again, this is out here so that we can elicit comment from you as to 

whether the right questions are being asked in this process.  So, 

Lynn? 

 

Lynn Sedway: Thank you, Jane.  It's a pleasure to be here, but it's always a challenge 

to follow Jane and Jim, who are extremely articulate, particularly 

when one of you said, "Okay, make this exciting."  [laughs] 

 

 I'm going to talk about financial modeling.  And I'm not sure if I can 

make it exciting, because you all know the joke about an economist.  



Presidio Trust Implementation Plan Scoping Workshop, 9.13.00 
Page 25 

 
 
 
 

An economist is someone who likes to work with numbers but doesn't 

have the personality to be an accountant. 

 

 [laughter] 

 

 With that...  Oh, we forgot to discuss--I assume it's the usual page 

down.  Enter?  Okay. 

 

 I want to discuss how we are going to analyze the future revenues and 

costs to really help to assess the alternatives and to analyze to the 

extent that we achieve our common goal, which is to be self-sufficient 

by the year 2013. 

 

 We are going to be projecting revenues and costs over time.  This is 

not a static model.  And we're going to do it over a 20-year period--

which is a pretty long period--again, with that all-important year 

2013, but we do want to know how it is going to work for the entire 

20 years. 
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 We're going to be looking at several alternatives.  These are being 

developed.  And within each alternative we're going to look at 

different scenarios.  Because, as you know, when you get farther out 

you need to look at several scenarios, including an optimistic and a 

baseline and a pessimistic, so we have a better idea of how the 

Presidio will perform. 

 

 We, in doing that, include assumptions into our model, and those 

assumptions get researched very carefully.  But again, then we will 

look at those assumptions based on whether they're optimistic or 

pessimistic.  We know we're at a very strong point in the market.  For 

those of you who have been around for a few years, the markets 

change, and this strong market...  There is one thing that we can be 

sure of, and that is it isn't going to go on forever--there will be cycles. 

 

 As we look at this model, one thing that is common to all the 

alternatives--and I can't stress it enough--is financial self-sufficiency.  

Congress was the one that made that decision.  What is also common 

to all of the alternatives will be the existing long-term leases to which 

we have made a commitment, and the completed projects which 
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remain in place.  And a lot of those are some of the projects that have 

been near and dear to your heart in terms of the visitor center, the 

theater, the trails, bike paths, Mountain Lake enhancements, and the 

like. 

 

 We are also including in our analysis the Army-funded environmental 

remediation costs.  That money, I'm sorry, is not included. 

 

 Again, we'll be looking at a situation without any philanthropy 

assumed. 

 

 We will construct this model, as I mentioned, over 20 years.  The no 

action plan and several other alternatives will be analyzed.  The no 

action plan is really what's in place now with all of the long-term 

leases and commitments included in that. 

 

 Our market research will include market fluctuations.  We are doing a 

lot of careful analysis, looking at employment trends and the impact 

of that on office rents.  We're looking at what's planned and proposed. 

 The employment trends have a significant impact on residential 



Presidio Trust Implementation Plan Scoping Workshop, 9.13.00 
Page 28 

 
 
 
 

markets.  The amount of hotel construction in the area will impact the 

daily rates that we can achieve with various lodging and conference 

facilities and the like. 

 

 As we look at the components of the financial model, we will look at 

revenues that are specific to the residential and the non-residential 

planning areas.  We will also look at Presidio-wide revenues.  

Looking at the revenues that are specific to the planning areas, we'll 

look at the existing residential units and also the new residential units, 

which will include both new construction and conversions. 

 

 As we look at the non-residential areas, we will look at existing uses 

and we will look at some special uses, such as the Lucas project that 

is planned to go on the Letterman site.  We will also look at non-

residential uses, including office space, the conference center, 

lodging, and of course the important community-serving retail. 

 

 As we look at revenues that are specific to the planning areas, we will 

look at the recreation and cultural and educational uses important to 

you, and also to uses that don't generate revenues, such as the 
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National Park Service office, just to name one, and the Presidio Trust 

office, to name another. 

 

 When we look at Presidio-wide revenues, we look at appropriations, 

which Jim and Jane told you will be declining.  We look at service 

district charges.  That's what we talked about before, that are the 

almost in lieu taxes and there to provide the services that we would 

get if were located in San Francisco, but with a slightly different way 

of charging for them. 

 

 We will have utility taxes, parking--which Jim went into in 

considerable detail--including both charges and also tickets.  We're 

trying to minimize the use of the vehicle in the Presidio. 

 

 As we look at permits and salvage, we'll see that some of the tenants 

will be putting in tenant improvements.  They'll have to have building 

permits, and that'll be another source of revenues. 

 

 Special events will include weddings or major parties that all of you 

want to have, as well as other possibilities. 
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 When we look at the cost component of the financial model, we're 

going to look at operating expenses and replacement reserves.  The 

replacement reserves are very important.  We all know that it's no fun 

to get the surprise of needing to put an expensive new roof on.  But 

you really can't just pay for it out of your revenue when you haven't 

been planning for it.  Instead you set aside money based on the 

expected life of that component part of the building so that you have 

the money when the time comes.  And we will also be looking at the 

cost of financing. 

 

 As we look at ongoing operating expenses we'll look both at 

individual buildings and at Presidio-wide operating expenses, 

including the Trust and providing services, and some of the special 

programs that we as members of the community and neighbors hope 

will be part of the Presidio. 

 

 I mentioned the replacement reserves, and we will go into pretty great 

detail in the model on all the different types of buildings and on the 

Presidio grounds and infrastructure as well. 
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 Here is a chart that shows you the different areas of capital reserves 

that will be a part of the analysis.  And this is taken from a chart you 

may have seen a couple of years ago, but it will be updated and 

included in the analysis. 

 

 When we look at costs and expenses, we're going to look at the 

various capital costs that are specific to the buildings.  These are 

historic buildings which we care a great deal about, and they need a 

lot of rehabilitation and preservation.  And some of them need 

significant stabilization as well. 

 

 There will be some areas where there's some demolition, a lot of it 

internal, and some replacement construction. 

 

 And then we have Presidio-wide capital costs.  And these include 

infrastructure.  I think that Jim alluded to that.  Practically every 

surplus base or park that we have been involved in as a firm--not 

practically--every single one has had the need for major infrastructure 
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replacement.  And this is no exception.  That includes roads and 

intersection improvements. 

 

 As we look at park enhancements, there are definitely some plans in 

the works for the plans that you can see.  I'm not sure how well you 

can see in the back of the room, but we're talking about vegetation 

management and program implementation, restoration of the main 

parade grounds, open space preservation, trails and the like. 

 

 We're also looking at alternative transportation programs, which I 

think are going to make a huge difference. 

 

 When we get to the other costs and expenses we can't forget financing 

costs with Treasury borrowing. 

 

 At this point I will say thank you--I hope I haven't put you all to 

sleep--and turn it back to Jane. 

 

Jane Blackstone: Thanks, Lynn.  Okay, we're almost at the conclusion of this.  I need to 

pitch once again the November 15th meeting, at which an array of 
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conceptual alternatives will be presented for your comment.  At that 

point the output from this model will be presented as well, as an 

accompaniment to the range of alternatives, so you really can see the 

full picture and potential range of financial results as well as the land 

use programs that are proposed for study. 

 

 We have many ways in which you can provide you comments.  Of 

course tonight we'd like to hear from you.  We would gladly take 

comments by email, or you mail in comments to our NEPA 

coordinator.  These addresses are all available on handouts at the 

front table and on the boards in the back.  Or fax them to us: 561-

5315. 

 

 The scoping period, of course, ends December 8th. 

 

 We've posted a series of scoping questions.  I hope you had a minute 

to look at your handout and look at the boards in the back.  These are 

suggested questions that may come to mind.  They're by no means 

intended to limit your input tonight. 
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 But there are a number of very big questions.  How should the 

borrowing that we have be best used?  How can the Trust's self-

sufficiency mandate be balanced with program and public purpose 

goals?  What are some the priority programs, projects, activities that 

the Trust might fund?  How can we achieve savings, efficiencies and 

economies of scale as we move ahead with all of the programs and 

activities that you saw in this presentation? 

 

 Other ideas for revenue generation.  Other ideas for reducing 

operating expenses over time.  Generally, what are the financial 

questions to be answered as we embark on the development of some 

plan alternatives and the financial analysis?  We would really like 

your input to help inform our process. 

 

 What we'd like to do is circulate a couple of microphones for you to 

comment.  We are taping tonight's session, so all of these comments 

will be recorded accurately.  It would be helpful if when you 

comment, you state your name for the record.  We have a large group 

here tonight so I would ask some courtesy in letting everyone have a 

chance before you get into multiple comments. 
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 Mostly, I would like to remind you that we're really here to listen 

tonight.  We are asking for your questions that we might answer as 

we move ahead with this process--your comments to be taken into 

account in the planning.  We really don't have answers tonight.  So 

this is less of a Q and A session than it is of a chance for us to really 

absorb what it is that you would like to see answered as this process 

proceeds. 

 

 So with that, I will ask that the curtains be raised so we've got some 

of our waning daylight in here.  I would open this up for your 

questions and comments.  We have a microphone over here, Jean and 

Beatrice.  Yes, sir. 

 

Jeff Ray: Hello, my name is Jeff Ray, and I'm representing the Save Local 

Music Coalition.  I'm here to add a little bit of character to the park, 

hopefully.  We are working with local artists and dancers to help 

preserve their livelihood as well.  And as you may know through 

reading the papers, or listening to disgruntled artists, there's been a 
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recent surge of evictions of music, art, studio spaces in San Francisco. 

 So the very soul of the art scene is being depleted. 

 

 We want to be able to keep this city a rich and cultured community.  

This is where we need your help.  We desire the opportunity to 

utilize, lease and sustain one or a few of your buildings. 

 

 I see that this is my first time here.  I'm not used to speaking to such a 

large audience.  But I see that plan is definitely evolving, and my 

group is just seeing that the planners not just be committed to private 

development, but to work with, be committed to artists and 

musicians--the culture components that make up a good city. 

 

 You know, for many years this has been a federal property.  It should 

take into account that there are components that should be thought 

about such as the arts and music community.  And I'm just asking 

between now and the next meeting to put that on your agenda.  And I 

see that here, "A View To The Future" does include educators and 

artists. 
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 As far as funding is concerned, there are many ways that we can 

come up with the money from renting the space.  So as long as the 

Presidio Trust is committed in supporting the arts and music, we can 

find ways of coming up with the money.  I'd just like to throw that out 

there. 

 

Jane Blackstone: Very good, thank you.  Let's switch side by side here and alternate.  

Mary Ann? 

 

Mary Ann: Since we are going to be giving over a lot of our space to the 

Letterman project, I'd like to know when we can begin to kick in 

some of the revenues from Letterman into the annual pie chart 

breakdown of the income.  When that happens, and when it begins to 

happen year by year as we begin to get more income from a big 

chunk of our expectation, from Letterman, can the rents for people 

like the arts organizations, the non-profits, and for a goodly chunk of 

affordable housing, the rents on residential, begin to ratchet down? 
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 In other words, as certain things go up, will certain other things be 

able to go down so that we really are not just bringing in the high-end 

leasing?  Thank you. 

 

Jane Blackstone: Okay, thanks, Mary Ann.  Okay, I'm not seeing an alternate on that 

side, so let's go here. 

 

Debbie Shepherd: I'm Debbie Shepherd and I'm just here as a neighbor hoping to see 

that this flies.  And I was curious, when we get to the point where we 

no longer have federal money coming in, would we be prevented 

from starting to actually charge fees for certain services that are going 

to be available to the public coming to the park, i.e., transportation, 

guided tours, even admission? 

 

 I'm not actually advocating these things, but I'm wondering if.  

Because our status is going to be quite unique.  We're not going to be 

like the Smithsonian or other national parks.  Would it be possible for 

us to even consider any kinds of fees? 
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Jane Blackstone: Her suggestion is that we really broaden our look at the range of 

potential revenues.  Okay.  Other questions or comments?  Lindy?   

Sorry, I'll come to you next. 

 

Richard Hanlin: My name is Richard Hanlin, and I can read a balance sheet.  And I'd 

like you to change one of your accounting practices. 

 

 What's important here are the lease, the earned income.  The lease is 

the commercial and residential leases.  That's what has to work for 

this whole thing to work. 

 

 What you've done is contaminate the revenue figures with pass-

throughs where you buy electricity for $2 million and then you sell it 

for $2 million.  Please break out earned income, residential and 

commercial, and don't float numbers that don't reflect real income. 

 

Jane Blackstone: Thank you.  Okay, Wendy. 

 

Wendy Beasley: Hi, I'm Wendy Beasley.  I'm a citizen, a resident of the Presidio.  I 

was curious, and I've never leaned whether for the colleges and 
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universities whose students live here now--and perhaps will live here 

for a long time--while the students pay a low amount of money per 

person to live in the apartments that they do, is there any expectation 

or actual practice of the university consortiums or boards themselves 

paying anything in addition to what the individual student pays? 

 

 The universities that depend on this housing are not building their 

own housing.  They're using the Presidio housing in lieu of their own 

infrastructure and campuses.  So my curiosity would be do they help 

pay the student's way?  Or maybe in the future it could be considered 

that they be a part of the support of the Presidio financing. 

 

Jane Blackstone: So you're suggesting that there may be third parties that might come 

in and support various rental rates for the end user? 

 

Wendy Beasley: For the lower income user such as the colleges and universities. 

 

Jane Blackstone: Okay, that's great.  Thank you.  I saw some more hands up in the 

back, did I not?  Bill? 
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Bill Shepherd: I'm confused about question one.  Aggregate cap for borrowing tenant 

revenue and direct federal spending until 2000 be spent.  I thought 

that 50 million referred to the borrowing limit from the Treasury, not 

the total of all possible expenditures. 

 

Jane Blackstone: I'm sorry, the comma after that first clause is the intent.  [Comma], 

and tenant revenues, and direct federal funding.  I think the point is, 

as we prepare our model and look to the future there's going to be 

various combinations of how we use cash flow versus borrowing. 

 

 I think as we present the financial analysis, that question may become 

more clear.  It may be a little easier to provide some feedback on that 

after the next session. 

 

 Yes, Ron, coming around the back. 

 

Ron: Yes, Jane.  You and I have spoken to this earlier tonight.  However, at 

the bottom of page four of the booklet, the last bullet point on the left-

hand side was a statement that you told me came from the original 

Trust document.  I'll have to see if I can find my copy of it.  But it 
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surprised me, because I didn't remember it and it strikes me as, if not 

ambiguous, to be questionable. 

 

 "Presidio to be managed to increase revenues to the federal 

government to the maximum extent possible."  I think that's very 

open to misinterpretation.  I do not know how Lynn is putting that 

into her financial analysis, whether she is taking cognizance of that 

and how that would be mitigated.  I think it is extremely important we 

know, without any question whatsoever, that if you have dollars, 

someone will find a way to spend them. 

 

 There's no question that any amount of revenue that can be raised will 

be spent.  And I'm not saying frivolously.  But it will be spent.  Where 

does that stop? 

 

Jane Blackstone: Thanks.  The statement that Ron is talking about is in a section of the 

July 12th workshop brochure that was mailed out to everyone.  It 

basically is in a listing of some of the requirements that are spelled 

out in the Trust act.  That's the context of that statement and it's in the 
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context of the overall Trust act.  But thank you.  That bears some 

explanation.  Thank you. 

 

 Other questions or comments?  Yes?  Running around in circles.  We 

have one side of the room getting a real workout here. 

 

Female voice: Hi, I have a question about the mention of possible construction of 

new housing.  Would that be just to replace housing that was 

demolished?  Or is it possible that this PTIP could add new housing?  

Which, I believe, wasn't envisioned in the original Trust legislation to 

go beyond replacing things that were demolished. 

 

Jane Blackstone: I think that what our next scoping session will be about is an array of 

plan alternatives.  What are the various combinations of land uses that 

should be studied so that we do have some contrast and some 

comparison of financial result?  There's no conclusion in that area yet. 

 

 Is it something that we should study from very little to a lot.  So that 

we have some basis for comparison, I think that's the question to the 

group.  From past scoping sessions and input, it seems that we're 
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hearing that a full range is a good thing to look at on that particular 

question. 

 

Female voice: So it seems that you're saying that it is possible that there would be 

more housing units at the end of this process than there were 

originally? 

 

Jane Blackstone: Yeah, we may study alternatives that call for a very broad range, and 

then through the process will arrive at a preferred alternative that will 

move ahead.  But at this point there's just no conclusion about that at 

all. 

 

 I might just note that the Trust act limits the amount of total quare 

footage at the Presidio to that amount which exists today.  So that sort 

of presents an outside parameter, which was presented at the last 

workshop.  Thanks.  Michael? 

 

Michael Alexander: Thanks, [Beatrice].  I wanted to comment about a deficiency, I think, 

that's in the GMPA.  And since this is an implementation plan, it will 
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be addressed.  And that is a lack of a clear land use policy.  We've 

talked about this before. 

 

 I would base a land use policy for the Presidio on two principles.  The 

first is to consolidate the built that major built areas that are already 

built.  So that we can maximize open space, that means in-fill.  And 

avoid the suburban sprawl, which much of the Presidio really is 

today.  And then to link those built areas with an efficient public 

transportation system.  And that means really a spine system.  Instead 

of having lots of loops, which are very inefficient and very costly, to 

have a single spine that would link the major built areas so that 

people are not dependant upon cars.  In 20 years, we will appreciate 

that. 

 

 The other is to address the open space areas, which the vegetation 

management plan is looking at.  The commission, we're looking at 

that right now.  The key word in my mind there is that the vegetation 

management plan must be sustainable.  And sustainable means self-

replicating.  So that the vegetation of the Presidio, by and large, does 
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by itself without a great deal of human intervention, and a great deal 

of cost, what we want it to do over an extended period of time. 

 

 Without that, the cost of the vegetation management plan, I fear, is 

going to be less than affordable. 

 

Jane Blackstone: Thank you, Michael.  Bill Shepherd? 

 

Bill Shepherd: I couldn't hear all of Michael's comments, but I agree with his 

observation about the need for the vegetation management plan to be 

sustainable.  A concern I have about the projects that are on the board 

for plan B is more towards the soft area, or the soft-scape projects 

than the hard-scape projects. 

 

 When you build a building, you can probably plan out the 

contingencies of things that can go wrong and expenses you may 

incur and you can insure against it too, I suppose.  But when you 

undertake some of these soft-scape projects, where you're going to 

remove the environmental conditions that exist today, change them to 

what some perceive as a more natural or native state, there are 
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environmental contingencies that I think should be built into your 

financial planning of self-sufficiency. 

 

 I give as examples the sinkhole area where the Park Service has tried 

to rebuild that are environmentally, repeatedly and not very 

successfully.  They're still struggling with it but it's cost a lot of 

money.  It would have been nice if it could have been done the right 

way the first time around. 

 

 We now have Crissy Field and the beach there with a problem.  I 

don't know if that was budgeted, what happens when the beach moves 

or leaves.  Park services had a problem out at Fort Funston.  We're 

changing the environmental conditions out there.  As you bring that 

here to the Presidio, and you remove large areas of tree-scape to put 

in new, native plants, you're changing the environmental conditions.  

I hope that you'll be planning for contingency programs to make those 

kinds of projects self-sustaining, that involve contingency funding 

when things don't work out the way you planned it the first time 

around.  And after you've spent a ton of money on it, you find out you 

have to go in and replace all the work that you've done. 
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Jane Blackstone: Good, thank you.  That's helpful.  Michael [Marston]. 

 

Michael [Marston]: Can you hear me okay? 

 

Jane Blackstone: I can. 

 

Michael [Marston]: Okay.  This is an exciting opportunity to really do something 

spectacular here.  To me, the two key areas are to be bold in 

transportation supplement to the automobile, because this is a national 

park for the 21st century, an urban park.  And let's really get some 

experimental transportation alternatives that visitors to the park can 

use, residents can use, and so can the tenants that work here. 

 

 So I think transportation alternatives where a large part of the park is 

not accessible to the automobile.  Particularly the automobile transit 

in the park to get to point A or point B outside the park.  This is a 

destination in and of itself in my opinion. 
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 And the second area, I think, is an innovative sense of community 

where people come together in a different way.  There's a new book 

out, Bowling Alone, that says most of the social institutions that were 

created for the urban movement from rural to urban are now dying.  

And so this could be what dot-coms and all of these things in this city, 

a really interesting way to try to help create on a pilot project basis, 

new ways of interacting. 

 

Jane Blackstone: Interesting. 

 

Michael [Marston]: I look forward to working on a pro bono volunteer basis. 

 

Jane Blackstone: Thank you, Michael.  Redmond, and then this gentleman in the back? 

 

Redmond [Kernan]: It's hard to tell from your charts, the little pie charts, but I think the 

thing that needs to be very carefully considered is what does the 

visitor experience when they come here on a weekend?  On a 

Saturday or a Sunday?  How are they engaged? 
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 Many of the buildings will be closed.  People who work there will 

have gone away.  What can be accessed?  How will they access it?  

What will they learn while they're there, i.e., what are the museums?  

What are the interpretive experiences?  And how are those staffed? 

 

 So I think the whole visitor experience, interpretive program, needs to 

be carefully considered and cranked into your economic projections.  

And while you say events may be generating income, they can also 

cost income. 

 

Jane Blackstone: Yes. 

 

Redmond [Kernan]: There are events you should put on, whether it's the San Francisco 

Birthday founding and the arrival of the De Anza expedition, which 

might cost money, but you should do.  Whether it's Armistice Day or 

Memorial Day or whatever they are, there may be others that will 

make money that may or may not be a wash.  I would not not put on 

what should be done until you generate something from events. 
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 So I would budget for appropriate events to bring people to the 

Presidio to say, "This is your place.  You're welcome here.  We're 

celebrating the city and the country," et cetera, even though you may 

not have generated the money in events. 

 

 So I think putting those pieces together, coming up with an 

interpretive program and properly funding that is something that must 

be carefully considered. 

 

Jane Blackstone: Good, thank you. 

 

 If I could interrupt for an administrative announcement here.  The 

owner of a bronze Toyota parked up at the chapel, lights are on.  You 

might want to go up and take care of that so you don't have a bad 

surprise.  Thanks.  Gentleman in the back here.  Your name sir? 

 

Keith Sagas: My name is Keith Sagas. 

 

Jane Blackstone: Thanks. 
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Keith Sagas: I think this is about number seven.  It's financial finding funding.  For 

the improvement of bicycle access and streetcar improvements to the 

Presidio from the city from Fort Mason, would like the Presidio to 

apply for funding from the public lands highways fund to study and 

implement the extension of streetcar service and improvement of 

bicycle access to the Presidio.  Thank you. 

 

Jane Blackstone: Thanks.  Gentleman up in front here. 

 

Bob Mendelsohn: Thank you.  My name is Bob Mendelsohn.  Here is an observation.  

Since I know you're not prepared to answer questions today, I'll put it 

in the form of an observation. 

 

 Since the Presidio is virtually uniquely charged with the 

responsibility of self-sustainability among the national parks, it seems 

to me that Lynn and her colleagues, and the other people who are 

doing the economic analysis, and Mike Marston's voluntary help--

which I'm sure you'll avail yourself of--ought to really be as bold and 

creative as they can be in finding ways for users to pay for things in 

advance. 
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 That is to say, when you are spending money to remodel a residential 

structure, you are likely only going to be able to recover those costs in 

rents down the line.  When, however, you're spending money to 

remodel a historic building that is going to have a user, than in my 

strong view, the user ought to pay for that up front.  In effect, take it 

as is and do the remodeling according to the plan that is being 

developed. 

 

 A good question earlier here was, given this unique necessity for self-

sustainability after 2013, shouldn't you be looking at user fees?  And 

you should be.  They're looking at user fees at one form or another in 

a lot of national parks that don't have that obligation.  And certainly, 

they ought to be looked at here, to the extent that you can really be 

creative in doing that. 

 

 So that the people who are benefiting, particularly those portions of 

an extraordinarily affluent society who can afford it, should be 

contributing so that the Trust doesn't have to figure out some way to 

lay out a good deal of capital expenditures in advance.  And I'm 
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thinking very definitely in terms of the commercial buildings--what 

you call up here the non-residential buildings. 

 

 I don't know why capital, large amounts of capital money, when you 

don't have bonding capacity, and you don't have taxing authority, 

ought to be paid out for buildings that are ultimately going to be 

tenanted by commercial users.  Seems to me that up front, some way 

should be devised for the commercial users to be paying for those 

remodeling costs.  So, some observations. 

 

Jane Blackstone: Thanks.  Going once?  Other questions?  Here by the door. 

 

Female voice: I just wanted to agree with the gentleman earlier that alternative 

transportation seems like a good plan.  We've got a small area.  The 

buildings should be localized, not spread out all over the place. 

 

 And I don't know if anybody's seen those little electric cars that have 

been coming down from Pier 39 the last year, but that might be an 

alternative, too.  Close the park to roads on Saturday or Sunday and 

have electric cars and bicycles, which, of course, reduces the wear 
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and tear on the roads.  People getting lost and really being a little bit 

gentler on the area, and also getting an experience with an electric 

car.  It seems like it would be a good concession, too. 

 

Jane Blackstone: Thanks.  Okay, Don Green. 

 

Don Green: I'm very pleased that now we're going to have a financial 

management plan that is current.  We asked for this a couple years 

ago.  We asked for it particularly before the Letterman decision was 

made.  And it turns out now it's your FY 2000 budget, which I 

presume was prepared or ready for October of last year when the 

fiscal year started.  Is that correct? 

 

Jane Blackstone: Yes, it's a current year budget. 

 

Don Green: You're about ten million ahead in Trust revenues, which is not too 

surprising based from where you thought you were going to be on the 

plan that you presented, and what you used up to now. 
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 Our argument, those of us that are in favor of lease development in 

the park consisting with financial self-sufficiency felt very strongly 

that the financial data that was being presented was old and not 

updated, and in fact was understating revenue substantially, in this 

case about $10 million. 

 

 And the argument for Letterman was you needed that full five million 

for financial self-sufficiency.  So I just want to register my annoyance 

that we didn't have this before we made decisions on Letterman, 

which is the largest--$250 million--construction project in the park. 

 

 My bias for the organizations that I'm with, Sierra Club and others, is 

for lease development in the park.  And I didn't see that anyplace.  

You talk about alternatives and financial self-sufficiency.  You can be 

financially self-sufficient at $35 million, which was your first 

estimate two years ago, and not revised till now. 

 

 Now you have a $67 million, although it's not exactly a parallel 

number.  It's about a $44 million number for this year, compared to 

36, which was presented last year.  And my goal would be to have 
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financial self-sufficiency at the least possible level of development in 

the park.  And so I urge you to consider that, and along with Mike 

Morrison, I certainly would volunteer, as I've done before, to work 

with your planning group to come up with alternatives that are 

decision-based. 

 

 I know that you said you want to do a park-wide analysis and 

concepts.  And then in November, you're going to give us some 

options and financial implications.  But I think if we can, as a 

minimum, focus on three or four major decisions, including the public 

health service, the Winfield Scott area, and perhaps whatever's left of 

the Main Post, those are the major in housing.  Those are the major 

construction projects where there's a choice. 

 

 Whether it's new housing or renovating old housing or tearing down 

housing is a big one.  And when you rebuild public health service or 

you don't.  And whether you expand or don't expand Winfield Scott. 

 

 These to me are the big decisions.  The rest are important, but they're 

not financially determining.  So I would urge you to focus the 
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discussion in November, as a minimum, on two or three of the major 

decisions, because that's our last chance to say anything.  You have 

scoping comments, and then you have your draft in January, and your 

adoption, I don't know when it is--maybe in April. 

 

 But the process up to now, I felt, you've had these meetings but 

there's been very little give and take on a more intimate basis with 

four or five interested persons.  And if you're interested, whether it's 

me or my group, or anybody else here that wants to sit down and 

review some real options that will be in a plan, some of us may be 

happy to do that. 

 

 And also, I would ask you if this plan was prepared for October of 

last year, to the extent you have new data between now and 

December, that you let us know what it is, so we're always up to date 

on not only what your current financials are, but anything that goes 

out a few years.  And I realize that there is some room still to be 

developed.  But I'd like to know a little more each time where we are, 

instead of after the decision.  Thank you. 
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Jane Blackstone: Okay, thanks, Don.  Yes, to your right there, Beatrice. 

 

Simone Kush: Hi, my name's Simone Kush, and I'm also with the Save Local Music 

Coalition.  And with all the talk that we've been hearing, especially 

from you and you--I don't know your names--regarding commercial 

businesses here, one of the things that I would really like to know that 

the planning commission are keeping in mind in this is you're 

uniquely poised right now to make a plan for what--I mean that's 

what you're doing. 

  

 The problem that we as musicians are running into is that there aren't 

the same laws in the city as a whole for commercial enterprises that 

there are.  There are not the same protections that there are for a lot of 

residential properties.  You don't have rent control.  You don't have... 

 

 And these are the things that are driving the smaller dance studios and 

the small rehearsal studios out of business, because the property 

values increase.  People who can afford to retrofit a building, people 

who can afford to do all these things can move in.  And that's forcing 
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out the smaller businesses, dance studios, musician studios are 

considered to be. 

 

 You're looking both at an environmental impact, and I think also it 

would be good to know that you are also looking at while trying to 

remain financially, or become financially self-sufficient, you're also 

looking at the fact that you can become financially self-sufficient and 

still make a place for smaller groups such as artists who can't afford 

the higher properties. 

 

 I just really hate to see this become something where you're just 

looking at who can afford these properties.  Because those are the 

problems that San Francisco as a whole is running into.  And I'd like 

to see you not make the same mistakes. 

 

Jane Blackstone: Thanks, I appreciate that.  Okay, there's a question or comment up 

front. 

 

Judy [Halka]: Judy [Halka], from PHRA.  It occurs to me when I hear from the non-

profit groups who would like to find a place here that maybe it would 
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be helpful if the Trust would find a model that has succeeded for you, 

that you could provide to groups like this and show them how they've 

done that. 

 

 I don't know who that would be, because I don't know the particulars, 

but perhaps, I know that the San Francisco Film Institute is 

successfully located in the park already.  Maybe there's a model there 

that you could provide as a public service to groups like this, who 

might like to see how it could work for them.  If you have something 

like that available. 

 

Jane Blackstone: Thank you.  A new comment, and then I'll come back to you, 

Redmond.  Actually, I think we're onto repeat comments, so go 

ahead, Redmond.  The mike is closer to you. 

 

Redmond [Kernan]: Ron [McGail's] comment that perhaps money--there's a charge to 

generate money, which is a new concept.  I had not thought of ever 

generating.  I'd thought it would be fortunate to break even and invest 

in programs for interpretation.  But it strikes me that at one point 
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there had been discussion of a million dollars a year for reforestation, 

the vegetation management plan. 

 

 I think we will find that it takes far more.  Even though it should be 

sustainable, it will take more to manage it than we think.  But I think 

we need to remove the notion, if it's true, that the park should 

generate money.  So it's very important to have an answer to that.  If 

that were to be the case, are we overshooting the runway?  Can we 

keep the money we make and plow it back in somehow?  What's 

generation?  Do you need this much for operation and maintenance? 

 

 So it's a very, very significant issue which should be taken off the 

table by saying whatever is made can be kept here and enrich the 

park. 

 

 I think the vegetation management plan will take more than a million. 

 We have 1,500 acres.  Golden Gate Park is 1,100 acres; it takes about 

ten million a year or better to maintain that.  There are very 

significant issues in that and we need the answers for it. 
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 It's really hard to provide much more meaningful comment without a 

lot more detail, and we need that more detail, too. 

 

Jane Blackstone: Understood.  I really welcome you all back in November.  There will 

be a lot to talk about. 

 

Jeffrey: I'm curious about the properties that are already being rented out.  

Lucas is coming in, and I'm asking you to maybe hold out on renting 

some of these properties.  These buildings are being occupied and 

they've already--at least hold out until a mission statement of what 

you want the Presidio to be is clear.  Because I know these buildings 

are already getting occupied.  That's affecting the atmosphere that 

makes up the Presidio. 

 

 When the plan to include the arts and music complex finally comes to 

fruition, will there be any buildings left?  I guess his name is Michael, 

I don't know.  He talked about an urban park, and maybe a town 

square atmosphere.  And there's nothing better than having arts and 

music on the weekends to add to that town square atmosphere.  That's 
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why I would want to go to the park, is to experience something like 

that. 

 

 And there is the Headlands to think about as well. 

 

Jane Blackstone: Headland Center for the Arts. 

 

Jeffrey: Yeah. 

 

Jane Blackstone: Just to clarify, at the last scoping session--I know you're new to the 

process--we talked about currently working only interim lease 

arrangements.  Finishing projects that have already begun, but 

finishing this planning process and then proceeding with additional 

long-term leasing.  So we're finishing projects that are under way, and 

the advertisements you may see for leasing are for interim leasing of 

some selected properties through the Presidio. 

 

 Other comments or questions?  Yes? 
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Richard Hanlin: You've got a bit of a discrepancy here.  You through in $400 million 

of costs that was on the board there.  You've got seven 31 million 

[commerce].  Does anybody have a sense of what this project's going 

to cost? 

 

 These numbers, you're throwing out two different numbers. 

 

Jane Blackstone: Thanks.  I think that's part of what this planning process is about, is to 

look at a potential range of alternatives and the associated financials.  

So stick with us.  One more round? 

 

Don Green: For the November meeting, which is I guess, what am I in?  

September?  Two months from now? 

 

Jane Blackstone: Yes. 

 

Don Green: Are you going to have anything available to the public prior to the 

meeting?  Or are we going to come in and you're going to want our 

comments right there? 
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Jane Blackstone: There will be an opportunity to provide comments after that meeting. 

 

Don Green: But there's nothing provided ahead of time. 

 

Jane Blackstone: I'm not sure that we're going to be able to do that, Don.  So I'm 

reluctant to make a commitment that we can't, I register the quest 

though. 

 

Don Green: It's just very useful to have a chance to study something rather than 

just come in and comment when you see it the first time.  Then we're 

forced back to writing comments to you.  And there's never any 

exchange of how about this, how about that, because we didn't have a 

chance to give it to you in one of these public forums. 

 

Jane Blackstone: Understood, okay. 

 

 Okay, not seeing any reluctant hands.  All right.  I thank you very 

much for your participation tonight.  I look forward to seeing you on 

November 15th.  Please take that take-away if you have thoughts after 
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this evening.  Please email us, write us, fax us, phone us.  We would 

love to hear from you.  Thanks very much. 

 

 [End of meeting] 


