
Nineteen hundred and ninety eight
was a landmark year for the Presidio.
The Presidio Trust assumed 
management control over most of
the Presidio in July and embarked on
key priorities.  The Presidio Trust's
1998 Year-End Report to Congress
will be available in mid-January.
Here are a few of this year's 
accomplishments:

A SUSTAINABLE PARK

Environmental sustainability was a
high priority in 1998 with 
the use of sustainable practices 
in design and construction.  A 
first step was the creation of a
comprehensive waste management
system to minimize the community's
environmental impacts. 

The Trust outlined a plan for achieving
long-term financial sustainability.
This plan, or Financial Management
Program, was presented to Congress
in July.  A 30-year cash flow model
was developed that anticipates finan-
cial self-sufficiency by fiscal year
2013 and a slight surplus thereafter.

PLANNING AND ACCESS

The selection process for a firm to
conduct the next level of park plan-
ning began in late 1998 (see page 3).
The Trust also began work with the
San Francisco County Transportation
Authority and other transportation
agencies to bring more public transit
options to the park.

COMMUNITY INVOLVEMENT

Public outreach was a high priority
for the Trust this year, with more
than 100 meetings held with the
community.  Trust representatives
met with neighborhood and civic
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groups, hosted five public workshops
and two Board of Directors 
meetings, and participated in
monthly meetings of the Golden
Gate National Recreation Area 
Advisory Commission.

In 1999, the Trust will sponsor
monthly workshops at regular 
times to encourage community
involvement in park planning.

PARK ENHANCEMENTS

This year the Trust established a top-
flight maintenance and utilities
management system, moved to accel-
erate the environmental remediation
process, and implemented sustainable
building and restoration practices in
the park.  By locating and repairing
leaks throughout the Presidio's water
delivery system, the Trust created
savings of 80,000 gallons per day and
$700,000 annually.

LEASING PROGRAMS

The Presidio's financial sustainability
relies on revenue generated by resi-
dential and non-residential leasing.
At the same time, new tenants and
residents will contribute to a vibrant
new community in the park.

This year, the Trust announced the
availability of 1.2 million square feet
of space for lease to tenants that
meet the Trust’s goals for the park.

Progress was also made toward the
Trust's goal of providing a full range
of housing to people working on the
Presidio.  Almost half of the
Presidio's 1,119 units have been
leased, with short-term leasing made
available to students and others until
there are enough tenant employees
to rent all of the housing.
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1 The Main Post
2 Crissy Field
3 Fort Point and

the Golden Gate Bridge
4 Fort Scott
5 Coastal Bluffs
6 Presidio Forest
7 Cavalry Stables
8 San Francisco National

Military Cemetery
9 Letterman Complex

10 Housing Areas
11 Presidio Golf Course
12 Public Health Service Center
13 Lobos Creek Valley
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Legend

Letterman Short List
A short list of four teams has been
invited to submit proposals for
replacing the two functionally
obsolete medical buildings in the
Letterman Complex with lower-profile
structures that are architecturally
compatible with the Presidio's setting.

A partnership of Interland
Corporation and Shorenstein
Company, LP proposes a mix of
offices and housing in a campus
setting that may include CNET as a
major tenant.  LNR Presidio Partners
proposes a mixed-use project that
includes offices and educational
facilities where Golden Gate
University and the Goldman Center
on Aging could be housed, as well as
apartments and an inn.  Letterman
Complex Development Partners
proposes a mixed-use campus
including offices and a hotel and
conference center that may be run
by Marriott Conference Centers.
Letterman Digital Arts, Ltd. proposes
to build Letterman Digital Centre for
Lucasfilm-related entities.

Letterman Public Meetings
To be held at the Golden Gate Club:
January 27, 6 to 9 p.m. –
Environmental Alternatives
Workshop
March 24, 10 a.m. to noon – Board of
Directors Meeting and Finalists'
Presentations
March 24, 6 to 9 p.m. – Finalists'
Presentations and Workshop
March 31, 6 to 9 p.m. – Finalists'
Presentations and Workshop
April 21, 6 to 9 p.m. – Preferred
Alternative Workshop
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STRONG INTEREST IN MAIN 

POST LEASES

A variety of nearly 100 non-profit and 
for-profit organizations, including educational,
multimedia and arts groups, responded to the
Presidio Trust's Request for Qualifications
(RFQ) for some of the park's historic Main Post
buildings.  With more than 175,000 square
feet of space available in 12
buildings, the Main Post will
be home to a mix of small
and large tenants that fit
within the Presidio's
national park focus.

A LIBRARIAN'S VISION 

Newly arrived librarian Barbara Janis brings her
vision to the Presidio Trust.  "Traditionally, a
library is the heart of its institution," said Janis.
"The Trust Library will support the interests,
goals and objectives of the Presidio by providing
our staff and the public with easy access to the
documents housed here."  Access to the collection
will also be available through the Internet once
the library becomes automated.

$700,000 SAVED

The Trust will save $700,000
annually thanks to the discovery
and correction of leaks in the
Presidio's water delivery system.
Approximately 80,000 gallons
per day were being lost 
primarily at the Letterman
Army Medical Center 
building due to vacancy and
decaying systems.

HISTORIC

RESTORATION

The Trust received 53
responses from architecture
firms to a Request for
Qualifications to restore
historic Presidio residences.
Outreach included sending
more than 800 letters to
architectural firms,
members of the American
Institute of Architects,
firms registered with the
San Francisco Human
Rights Commission, and
those registered with the
San Francisco
Redevelopment Agency.

Natural area restoration and building

renovation were among the Presidio

Trust's key priorities in 1998.  The Trust is 

a federal executive agency charged with

preserving the park while reaching

financial self-sufficiency in the next 13 

and a half years.

GOING LIVE

The Presidio Trust took the final
step in becoming a fully functioning
federal executive agency with the
beginning of fiscal year 1999 on
October 1, nine years after the
Presidio military base was
announced for closure.  The Trust is
building an innovative, action-
oriented organization that utilizes
sound business and management
practices to promote the public
good.

The National Park Service and the
Trust laid the foundation for an
enduring, productive partnership
this year.  The Park Service continues
to play a critical role at the Presidio
in managing coastal areas of the park
and providing visitor services and
public safety.



William K. Reilly of San Francisco brings
his extensive background in environmental
protection to his work on the Board of
Directors.  Mr. Reilly championed the
integration of the nation's environmental
and economic agendas as Administrator 
of the Environmental Protection Agency
from 1989 to 1993.  During the previous 
two decades, he held five environment-
related positions including the presidencies
of the World Wildlife Fund and the
Conservation Foundation.

"The Presidio has
one of the most
diverse
ecosystems of our
national parks," said
Reilly.  "It includes
the last remaining
natural spring in San
Francisco, native plant
species that can only
be found on this land,
and a refuge of nature in
a dense urban area.  Preserving and
enhancing this tremendous resource is the
first priority of the Presidio Trust."

Mr. Reilly is President and Chief Executive
Officer of Aqua International Partners, 
an investment company affiliated with the
Texas Pacific Group, and which finances
the purification of water and wastewater in
developing countries.  He serves on the
boards of Yale University, National
Geographic Society, World Wildlife Fund
and the Dupont Company. Mr. Reilly is a
graduate of Yale University, received his
J.D. from Harvard University and his M.A. in
Urban Planning from Columbia University.
He served as a Captain in the U.S. Army
from 1966 to 1967.

Nestled behind the Herbst 
Exhibition Hall on the Presidio's
Main Post is the Presidio Child
Development Center, where more
than 200 children learn and play.

The Center encourages children
to explore and experience through
hands-on activities and helps them
develop the emotional, physical,
social and intellectual skills they
need for successful growth.

Being located in the Presidio, 
the Center has plenty of access to 
the outdoors.  "We view the outdoor
environment as an extension of 
the indoor environment," said
Sandy Osborne, Site Manager of 
the Center.  "Our large, bright class-
rooms provide a healthy setting for
learning, and the children can enjoy
the many treasures of a national park
just beyond our doors."

Part of the San Francisco Unified
School District, the Center offers
full-time and part-time childcare
that can be subsidized for low-
income families that meet eligibility
requirements.  Children who live in

PRESIDIO CHILD DEVELOPMENT CENTER
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OFFICERS’ ROW

P L A N N I N G  F I R M S  M A K E  P R E S E N T A T I O N S

For the Presidio Trust’s first summer
internship program, up to 30 students will
be hired from around the world to work on
comprehensive projects in many fields.
Interns will receive free housing on the
Presidio.  Fields include Computer Design,
Transportation, Library Science, Finance,
Communications, Environmental,
Engineering, Human Resources,
Information Systems, Legal, Historic
Preservation, Architecture, and Planning.

A row of 12 former officers' homes stand on the east side of the Main
Post on Funston Avenue.  The houses were built during the Civil War
to rectify a shortage in housing just after the United States began
running the Presidio.

The 1870s and 1880s marked the first period of U.S. military history
during which aesthetics were a priority on Army posts.  Housing and
landscaping were deliberately upgraded during this time period to
reflect the post's increased stature.

Alterations to Funston Avenue houses were among the most visible
changes.  In 1878, bathrooms, servants' quarters and sheds were
removed and additions were made on the west side of each house.  In
effect, the entrances to the buildings were reversed so that the facades
faced out toward the city.  Thereafter, visitors to the post first came
upon the façades of this handsome row of homes. 

When the building at the corner of Funston and Presidio boulevards
was rehabilitated recently, children's toys and books from the nineteenth
century were found in the attic.  The availability of several Funston
Avenue houses for lease provides an opportunity for additional
rehabilitation and interpretation of these historic buildings.

Wednesday, January 27, 6 to 9 p.m.

The first workshop of the environmental review
process for Letterman Complex site planning will
be held at the Golden Gate Club in the Presidio.
Call 561.5300 for more information.

Saturday, January 30, 5 to 7 p.m.

See what happens in the Presidio when day
meets night during this ranger-led walk on the
Presidio.  Call 561.4323. 17 20

Saturday, February 20, 10:30 a.m. to noon

Stroll the historic Presidio and learn the stories of its women:
Ohlone, Spanish, Mexican and American.  This is an easy 
one-mile walk along a slight grade.  Meet at the William Penn
Mott Visitor Center.  Reservations required.  Call 561.4323.

Wednesday, February 17, 6 to 9 p.m.

At this workshop, the Presidio Trust will invite
input from community members about what
types of tenants are appropriate for the Public
Health Service Complex.  The workshop will be
located at the Golden Gate Club in the Presidio.

John Berry

Edward Blakely

Donald Fisher

Amy Meyer

Mary Murphy

William Reilly

Toby Rosenblatt

Internships

The past eighteen months has seen a major transformation of the Presidio Trust
from a legislative idea to a fully functioning federal executive agency.  A year 
ago, the Trust had two employees and no property under its jurisdiction; 
today, we have a team of nearly 200 staff and manage 80 percent of 
the Presidio.  Our goals: to preserve and enhance the Presidio as a national 

park and achieve financial self-sufficiency by 2013.

When Congress authorized the Trust in 1996, it created a new type of federal agency - equipped
with a unique set of management and financial tools designed to blend the efficiency and flexibility
of a private sector organization with a public mission.  The Division of Operations and Government
Affairs has attempted to put definition to this legislated blend of private and public.  We have
attempted to borrow the best from government and the private sector in order to establish a 
foundation for efficiency and cost-effectiveness unparalleled in government.

As we enter 1999, the Trust has, for the first time, received direct funding from Congress.  We have
also developed a set of agreements with the National Park Service that begins to define the 
parameters of our enduring partnership.  With over 100 public and community meetings in 1998,
we have initiated an ongoing process of public engagement.

It is an exciting time for the Presidio as we seek to use the Trust organization, working with park
supporters throughout this community and across the country, to achieve a truly sustainable 
national park.

IDEAS INTO ACTION
Deputy Director for Operations and Government Affairs

Board Members

Yours very truly,

Craig Middleton
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the Presidio or whose parents work
in the Presidio can also attend the
Center and constitute approximately
one-fourth of the total enrollment.

Programs are available for infants,
toddlers, and school-age kids up to
the age of ten.  One such program is
the Early Intervention Program for
children with developmental disabili-
ties that is administered by the
Department of Special Education.
Call 561.5822 for more information
about Center programs.

PRESIDIO TENANT ORGANIZATION SPOTLIGHT

These wood-frame officers' quarters were

built during the Civil War.  In the 1880s,

they were reoriented away from the parade

ground to face the City of San Francisco – 

a manifestation of the Army's desire to

present an elegant façade to the city that

was beginning to surround it.

Cow Hollow Neighborhood

Association President Jennifer

Gridley encourages the Board to

keep transportation management

high on its agenda during the next

phase of Presidio planning.

Photo courtesy of the Golden Gate
National Recreation Area archives. 

MORE THAN 100 PEOPLE TURNED OUT TO HEAR 
PRESENTATIONS FROM PLANNING FIRMS DURING THE
PRESIDIO TRUST BOARD OF DIRECTORS MEETING ON
DECEMBER 2.  A FINALIST WILL BE SELECTED IN 
JANUARY TO ASSIST THE TRUST IN CONDUCTING THE
NEXT PHASE OF PRESIDIO PLANNING TO COMPLEMENT
THE PARK'S GENERAL MANAGEMENT PLAN. 

This next level of planning will
begin in early 1999 and will include
detailed plans for the Letterman
Complex and the Main Post.  Topics
will include improving transportation
and access to the Presidio, creating
an even more inviting park 
environment, and enhancing 
recreation opportunities.

Fourteen firms submitted
responses in November to the
Request for Qualifications for 
planning services.  Five of the six
firms selected for the short list 
made presentations during the
Board meeting.

As the next step in the selection
process, finalists were asked to
respond to questions posed by the

public during the Board meeting.
Each firm has submitted a 
response of up to five pages.  Copies
of the questions and answers are
now available at the Kinko's 
located on Fillmore Street at
Lombard at 441.2995.  Pick-up and
delivery within San Francisco is free,
and the document costs about
$2.50 to copy.

Beginning in February, the Trust
will hold monthly workshops to
involve the community in 
planning for improvements to the
Presidio.  The workshops will be
held on the second Wednesday of
each month from 6 to 9 p.m. at the
Golden Gate Club.

Planning firms presented their qualifications

before an audience of more than 100.
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Friday, February 12, 7 p.m.

Join Presidio community artists and performers
for a program at the Main Post Chapel.
Call 775.4635.

Children at the Presidio Child Development

Center have the opportunity to learn and

play in the Presidio's rich national park

environment.

Tuesday, February 16

Organizations interested in a ground lease at the
Public Health Service Center can pick up the
Request for Proposal at the Trust offices at 34
Graham Street in the Presidio or call 561.5300.


