
What is the “big idea” that captures
the Presidio’s remarkable history 
as well as its significant natural,
recreational and cultural resources?
How can a legacy that evolved over
centuries be shared with visitors who
may only spend a few hours at the
park?  What outreach and education
will make the Presidio’s current
mission meaningful to today’s users?

Guests of a three day April
National Park Service and Presidio
Trust-sponsored symposium wrestled
with these difficult questions.  Nearly
sixty experts in science, history, 
ecology, education, media and 
entertainment were invited to help
shape plans for improving the visitor
experience by sharing the Presidio’s
stories in a compelling way.

By the end of the decade, the
Presidio will welcome an estimated
eight million guests each year.

SHAPING A STRATEGY

The gathering was a major 
milestone in the ongoing public
process of creating visitor services
and interpretation plans, using the
Presidio’s General Management Plan
Amendment as a foundation.  Work-
shops and focus groups with Presidio
neighbors, tenants and residents,
environmental groups, museum
experts and history and preservation
groups, among others, have also
been useful tools for understanding
what kinds of experiences would
enhance the community’s enjoyment
of the Presidio.

GET WITH THE PROGRAM

Symposium guests, representing a
wide range of disciplines and view-
points, engaged in a rigorous three-
day program in which all aspects of
the Presidio’s historical, cultural 
and environmental themes were
explored.  Intense small-group work-

Presidio

What’s Inside

Presidio Earth Festival 2000

Presidio Visitor Experience

Trash Talk

Events on the Presidio

West Coast Memorial

Orphans Airlift

News from Around the Park

ing sessions were interrupted only by
walking tours, visits to key Presidio
planning areas such as 
Fort Scott and the Main Post, and
presentations by distinguished guest
speakers, including National Park
Service Director Robert Stanton.

FINDING THE BALANCE

The Presidio has been shaped by
thousands of people over genera-
tions, from the Ohlone Indians who
fished on its shores to the people and
organizations who populate the park
today.  A major theme to emerge
from the symposium was inclusion.
The Presidio must be a place where
all stories – past and present, good
and bad – can be experienced and
understood.

However, doing so without
confusing or overwhelming visitors
is an immense challenge.  A key goal
of the symposium was to consider
what overarching concept – or “big
idea” – could pull the park’s many
themes together.

Symposium guests also questioned
what tools could be called into play
to manage this “balancing act.”
Over the coming months and 
years, new technologies such as
interactive computer kiosks could
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News Briefs 

Presidio Theatre Project
The Presidio Trust is considering a
proposal from the San Francisco Film
Centre and Robert Redford’s
Sundance Cinemas to renovate and
expand the historic Presidio Theatre
as a home for independent and
international films.  Please join us for
a public scoping workshop on
Wednesday, May 10, from 6 to 9 p.m.
at the Log Cabin to explore what
issues should be examined in the
planned Environmental Assessment.
Comments can also be sent by May
24 to John Pelka, NEPA Compliance
Coordinator, Presidio Trust, 34
Graham Street, P.O. Box 29052, San
Francisco, CA  94129-0052 or to 
jpelka@presidiotrust.gov.

Letterman FEIS Available
On March 10, 2000, the Presidio Trust
distributed the Final Environmental
Impact Statement (FEIS) for the
Letterman Complex and published
notice of its availability.  On March
17, 2000, the U.S. Environmental
Protection Agency (EPA) published
notice in the Federal Register of the
filing with the EPA of the FEIS.
Publication of the EPA notice begins
the 30-day FEIS “no-action” period
under the National Environmental
Policy Act.  The Presidio Trust will
adopt a Record of Decision
sometime following its own internal
final review but not before May 18,
2000.  The Trust will publish notice of
and will distribute its Record of
Decision as soon as it is available.
For additional information, please
visit www.presidiotrust.gov or call
415.561.5365.
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people to influence

the Presidio.

Symposium guests

discussed how to

make all of the

Presidio’s stories

meaningful for a

new generation of

visitors. 

TELLING THE TALES OF
THE PRESIDIO

Visits to the park’s major planning areas –

from Lobos Creek to the Letterman

Complex – allowed symposium guests to

appreciate the Presidio’s “wild” open

spaces and its built-up areas.  It is this

diversity that makes the Presidio unique

among national parks.  

join traditional Park Ranger-led
walking tours to give visitors many
options for experiencing and appre-
ciating the Presidio.  Many other
ideas will also be considered.

NEXT STEPS

Shaping the Presidio visitor experi-
ence is an ongoing public process.
The National Park Service and the
Trust will soon share outcomes of
the symposium with the community
through a published report.  The
conversation will continue at a
community meeting to be held later
this year.

Symposium participants stressed the value

of oral histories and the need to consider

the diversity of the Presidio audience.

What’s The “Big Idea”?
“What should the big picture of the Presidio be?  Where is the 

vision that will stir our blood, that will be commensurate with the 
unique quality, beauty and inspiration of this world-class site?” 

– the late William Penn Mott, Jr., Former National Park Service Director

Participants in the Presidio Stories Symposium grappled with these questions:

• What are the Presidio’s special places and messages?
• How can the Presidio serve its diverse local, national and international visitors?
• How can educational and “interpretation” opportunities at the park be enhanced?
• What would increase the value and relevancy of the Presidio to the public?
• How can the Presidio be a model of a twenty-first century national park?

What do you think? Mail your ideas to the Trust, or email to
planning@presidiotrust.gov.P
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7 Cavalry Stables
8 San Francisco National
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9 Letterman Complex

10 Housing Areas
11 Presidio Golf Course
12 Public Health Complex
13 Lobos Creek Valley

Legend
HUMMMMM BABY!

The Presidio’s military past and its
sustainable future were united as a
Hybrid Electric Powered High
Mobility Multipurpose Wheeled
Vehicle – popularly known as
the “Humvee” – completed its
3,200 mile coast-to-coast trek at
the Presidio.  The U.S. Army and
its partners are developing alternative-
fueled vehicles that meet the needs of America’s
troops while reaping the benefits of increased
fuel efficiency and low exhaust emissions.  The
hybrid electric/diesel humvee is twice as energy
efficient as the standard model.

IT’S A BIRD!  IT’S A

PLANE!  OK, IT’S A BIRD. 

Grab your binoculars!
Our feathered friends
have returned.  It’s
now bird nesting
season at the
Presidio and
throughout the
GGNRA.  In the
coming months over
35 native bird species
including the California Quail
and the Northern Mockingbird
will be taking care of their
young and protecting their nests.
During bird nesting season,
activities such as tree-cutting
which may harm nests are
restricted.  Nesting season will
continue through August 15th.

COME OVER TO OUR

HOUSE

About fifty members of the
community came to peek under
the hood and kick the tires at the
second Presidio Trust Facilities
Open House.  Visitors toured
park sites that have been
transformed over the past few
months, including two recently
renovated historic Main Post
buildings, the West Coast
Memorial and the new Presidio
Salvage and Recycling Center.

ROCK ON

The Presidio Trust’s own Historical Archaeologist Sannie
Osborn has been voted by her peers to serve as President-Elect
of the Society for California Archaeologists (SCA).  SCA is a
non-profit scientific and educational organization dedicated
to research, understanding, interpretation and conservation of
California's diverse cultural heritage.  The
group encourages cooperation among
California archaeologists, promotes
high standards for the practice of
archaeology and increases public
appreciation and support for
archaeology in California.
Congratulations Sannie! 



Though they are engraved in cold
California granite, the words embla-
zoned on the West Coast Memorial
to the Missing express warm 
appreciation to 413 members of the
United States Armed Forces who
were lost or buried at sea in the
treacherous waters of the Pacific
during World War II.

As the fortieth anniversary of the
monument’s dedication approaches,
the Presidio Trust, the American
Battle Monuments Commission and
the National Park Service are 
honoring our nation’s veterans by
completing a major restoration 

WEST COAST MEMORIAL TO THE MISSING

M o n u m e n t  B e n e f i t s  F r o m  M a j o r  E n h a n c e m e n t
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Tuesday, May 16, 7:30 p.m.

Golden Gate National Recreation

Area (GGNRA) Advisory Commission

Meeting

Learn what’s new in the GGNRA, and share
your comments and suggestions about
current projects and initiatives.  The meeting
will be held at the Upper Fort Mason Center.
Call 415.561.4733 for details. 29 30

May 30, June 6, June 13

Grantseeking Workshop

How do you write a “wow!” grant proposal?  What tools
are needed for successful fundraising?  The Presidio
Alliance, the Thoreau Center for Sustainability and
InfoPresidio present three four-hour workshops
designed to help Bay Area non-profits overcome
financial hurdles.  The fee is $75 for the series.  Contact
415.441.2994 or acaviness@pacbel.net to register.

of this memorial to our nation’s 
war dead.

Work is being done to reverse the
ravages of time, weather and human
impact.  Deteriorated drainage and
irrigation systems are being replaced,
improved lighting at the wall and 
in other visitor areas is being
installed, the natural landscape is
being beautified and a wayside
exhibit illustrating the significance
of the Memorial is being prepared.

When the restoration is complete,
the monument will once again be a
fitting tribute to all who served.

ORPHANS AIRLIFT REMEMBERED
T w e n t y - F i f t h  A n n i v e r s a r y  o f  H u m a n i t a r i a n  E f f o r t  T h i s  M o n t h

In its 148 years as an Army post, 
the Presidio often witnessed frantic
preparations for war.  However, in
the closing days of the Vietnam
conflict, Harmon Hall (Building 649
on Crissy Field) was the scene of an
incredible humanitarian relief effort –
perhaps the largest to take place at
the Presidio since its troops were
called to assist San Francisco residents
following the 1906 earthquake.

This month marks twenty-five
years since Operation SPOVO
(Support of Vietnamese Orphans) –
took the Presidio by storm.  In an
intense four week period in spring
1975 as the last United States troops
withdrew from Vietnam, 1,318
orphans were airlifted from Saigon
to San Francisco on their way to new
lives with adopted families.

The program was conceived by
Ed Daly, Chairman of the Board of

World Airways, and a Denver group
called Friends of Children of Vietnam.
As hostilities intensified in the 
war zone, Daly developed a plan to
jet the most vulnerable refugees 
to safety.  Daly’s daughter, Charlotte
Berhandt, received permission 
from Presidio Commander Colonel
Robert V. Kane to house the orphans
temporarily at the post.

Harmon Hall was transformed
into a nursery nearly overnight, with
some 150 mattresses spread out on
the floor of the gymnasium-like
warehouse.  Army personnel includ-
ing cooks, doctors, nurses and drivers
joined hundreds of community
volunteers from throughout the Bay
Area in managing the logistical feat.
Said one volunteer, “This is the
greatest outpouring of human love
I’ve ever seen.”

Monday, May 29, 10:30 a.m. to noon

Memorial Day Observance

Honor the sacrifices of our nation’s veterans in a special
ceremony at the Presidio’s National Military Cemetery.
Assemble at the Main Parade Ground for a procession to
the event site.  Following the program, a National
Cemetery Walk will reveal the stories of the famous and
interesting characters whose final resting place is at the
Presidio.  Please call 415.561.2703 for more information.

“ERECTED BY THE UNITED STATES OF AMERICA IN
PROUD AND GRATEFUL REMEMBRANCE OF HER SONS
WHO GAVE THEIR LIVES IN HER SERVICE AND WHO
SLEEP IN THE AMERICAN COASTAL WATERS OF THE
PACIFIC OCEAN.  INTO THY HANDS O LORD.”

General John L. DeWitt and Fleet Admiral

Chester W. Nimitz delivered addresses as

the West Coast Memorial was dedicated

on November 29, 1960.  

The West Coast Memorial is set in a grove

of Monterey pine and cypress overlooking

the Golden Gate and the Pacific Ocean

where many troops embarked for the

Pacific Theater and patrolled coastal

waters during World War II.

The Memorial is one of a series built by the

American Battle Monuments Commission.

Restoration of the monument will be

complete by Memorial Day, May 29. 

“This operation shows how deeply the

Army community cares for people.  The

fantastic voluntary effort by our troops and

dependents should be a source of the

greatest satisfaction.  As I said to my own

daughters and niece, ‘These children have

changed our lives.’”  

– Presidio Commander Kane

THE TOES OF
COLUMBIA
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Wednesday, May 10, 6 to 9 p.m.

Presidio Theatre Project Scoping Workshop

Discuss the proposed renovation of the Presidio
Theatre.  Representatives from the San Francisco Film
Centre and Sundance Cinemas will be on hand to
describe their proposed program.  Shuttle service
from the Lombard Gate to the Log Cabin (1299
Storey Avenue, Fort Scott) meeting will be available.
Please call 415.561.5418 with questions.

PRESIDIO TENANT PARTNER SPOTLIGHT
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Tuesday, May 16, 7 to 9 a.m.

Bike to Work Day

Trade gridlock for a bike lock!  Pedal through the Presidio
on your way to work and receive free refreshments and
other goodies at the “Energizer Station” on the park’s
Main Post.  It’s good for you and for the environment.
Register in advance at the RIDES for Bay Area
Commuters website (www.rides.org) to win a bike tour
for two in France.  Call 415.561.5438 with questions.13

Saturday, May 13, 1 to 4 p.m.

“Discovering Our Roots”

Join the National Japanese American Historical Society for
“Discovering Our Roots: Family Celebrations of our Pacific American
Heritage.”  The former Military Intelligence Service Language 
School (640 Mason Street, Crissy Field) where Japanese-Americans
served as translators and interpreters just prior to America’s entry 
into World War II will serve as the backdrop for a celebration of
Pacific American history and culture.  Call 415.921.5007 for details.

Did You Know...?
By Jim Meadows

Presidio Trust Executive Director

HOW IS THE PRESIDIO VISITOR EXPERIENCE EVOLVING?

he Presidio Trust and the
National Park Service are

hard at work developing creative,
engaging and inventive programs
and services that will make a visit
to the Presidio a truly worthwhile
and memorable experience.

Last month’s Visitor Experience and
Interpretation Symposium (see p. 1)
was a critical moment in the
evolution of the Presidio from post
to park.  Renowned specialists from
a variety of fields – natural resources
scientists, museum curators, military
historians and cultural experts
representing diverse communities –
brought distinctive perspectives to
the table and helped answer the
questions, “What should the
Presidio visitor experience be?
What events and traditions will
celebrate the Presidio’s history and
support its current national park
mission?  What tools should we use
to tell our stories?” 

The Symposium reinforced the
messages we have heard from our
community over many months.  In
Public Planning Workshops and
meetings of the Presidio Forum,
several themes have repeatedly
emerged: be inclusive, provide a
range of activities for people of all
ages, backgrounds and abilities,
and incorporate new technologies.

To help “flesh out” these ideas, the
Presidio is seeking suggestions from
an organization with unparalleled
story-telling ability – the
Smithsonian Institution.  A six-
person cultural planning team is
currently exploring the park to gain
an in depth understanding of what
is possible here and how to meet the
needs of our local, national and
international audiences.  With a
view toward diverse and
appropriately-scaled offerings, the
team will soon share with the

community its preliminary
suggestions of jointly-sponsored
programs and services that could be
created over a number of years to
enrich the visitor experience.

We have listened to the public and
will use your input along with that
of Symposium guests and the
Smithsonian team to begin shaping
a range of experiences as
extraordinary as the park itself.
Later this year, look for a public
meeting summarizing our work to
date.

Though we are thoughtfully
planning for the future, there is
much going on at today’s Presidio to
connect our guests – those from
around town and around the 
world – to the park’s mission and
major themes.  Please read the
Events section of the Post to learn
about this month’s happenings.

Donald Fisher
Jennifer L. Hernandez
Ira Michael Heyman
Amy Meyer

Mary Murphy
William Reilly
Toby Rosenblatt
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Produced at the Presidio, Trash Talk is heard by 

thousands of Bay Area listeners.

Celebrate! – Presidio
Earth Festival 2000
While some may think that Earth Day is a
once-a-year event, last month hundreds of
community members witnessed why every
day is Earth Day at the Presidio.  Dozens of
organizations who make their home at the
park joined the Presidio Trust in hosting a
celebration showcasing creative and
innovative ways Presidio people are caring
for our earth.  It was a day to learn and play
that offered fun for people of all ages.

Launched on Earth Day 1997, Trash Talk
offers consumers the “how-to’s” of environ-
mental protection “one soundbyte at a time.”
The program, heard nine times a week on
KCBS Radio (740 am), is researched and
produced at the Presidio as a non-profit 
educational project of the park’s Tides Center.

Waste reduction tips are a favorite of 
Trash Talk’s creator and host Betsy Rosenberg,
a 20-year veteran of radio news and an award-
winning broadcaster.  Three years after its
launch, the program is generating enthusiastic
listener response and providing a needed
service at a critical time.

Trash Talk is spawning greater awareness
about the impact of consumption and disposal
habits on our environment.  While recycling is
a key component in the effort to conserve
resources, the program emphasizes the need to
go beyond simply sorting our garbage.  It
advocates purchasing recycled-content prod-
ucts, composting, and becoming more creative

unseen.  Trash Talk provides useful tips on how
to prevent unnecessary waste at home and at
work.  Betsy also reports on current topics,
trends and events in the environmental field,
offering “pollution solutions” and “global
warnings.”

In addition to receiving several awards
from the Peninsula Conservation Center
Foundation and California Resource Recovery
Association, Betsy was recently honored 
by the Environmental Protection Agency 
with an Earth Day award for outstanding 
environmental leadership.

Betsy is always looking for “trashy” stories
and can be contacted at betsy@trashtalk.org.
Trash Talk can be heard on Monday, 
Wednesday and Friday at 11:26 a.m. and 
7:22 p.m.  The program is “recycled” on Satur-
day at 1:26 p.m. and on Sunday at 11:26 a.m.
and 5:26 p.m.  For more information, visit
www.trashtalk.org.

about how we plan for a sustainable future –
themes that mesh well with the Presidio’s 
environmental mission.  The emphasis is on
solutions, highlighting the practices, people,
products and programs that exemplify the
ways each of us can make a difference.

The award-winning feature “connects the
dots” for listeners by linking our everyday
habits to “downstream” impacts that often go

More than 100 young people completed

volunteer environmental restoration activities

at the Presidio as part of National Youth

Service Day.

Rock the third rock from the sun!  Swing,

reggae, and folk bands as well as a drum

circle gave a beat to the day’s activities.

KIDS KORNER featuring face painting, bubble

making, Smokey the Bear and other fun

activities was the hit of the day.

More than thirty organizations based at the

Presidio sponsored interactive educational

exhibits.  The Earth Festival was truly a

collaborative community celebration.

Visitors took electric cars, bicycles and

scooters provided by TH!NK City and Zap! for

a spin around the park.

Standing proudly adjacent to the wall of
the West Coast Memorial is a figure of
Columbia, considered to be the feminine
personification of the United States (the
name is traced to the European           
“discoverer” of America, Christopher
Columbus).  A close examination of the
larger-than-life lady at one time revealed
damaged digits peeking from beneath her
flowing robes.

Presidio Trust historic preservation special-
ists required a way to repair Columbia’s
stubbed toes while preserving the statue’s
integrity. After an extensive search failed to
locate matching granite, the Trust called in
Marcel Machler, an eminent sculptor who
has contributed his work to two presidential
libraries. Marcel reconfigured the statue’s
toes using existing granite, restoring
Columbia to her former glory.


