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Attachment 1 — Mitigation Monitoring and Enforcement Program

Presidio Trust Management Plan (PTMP)
Mitigation Monitoring and Enforcement Program’

Mitigation Timing of Responsibility for Method of Monitoring &
Measure Implementation Implementation Implementation Enforcement
Cultural Resources
CR-1  Documentation of Buildings to be Relocated or Removed. Appropriate mitigating measures Prior to relocation or Presidio Trust FPO to consult with | FPO to describe in

shall be determined in consultation with the California State Historic Preservation Officer, and the
Advisory Council on Historic Preservation. Measures shall include recordation according to the
Historic American Building Survey Standards. In addition, salvage, preservation, and curation of
historic building fabric may be warranted in some situations.

removal of historic
buildings or additions to
historic buildings

Federal Preservation
Officer (FPO), staff
and consultants

agencies identified;
agreed upon
documentation and
salvage activities to
be required as
conditions of project
approval

annual report per
Programmatic
Agreement (PA); project
staff to provide
confirmation of
compliance with project
conditions to NEPA
Compliance Manager

CR-2  Code Compliance. The Trust shall upgrade buildings to meet life/safety standards and to
comply with the Americans with Disabilities Act (ADA ) as necessary. Rehabilitation of historic
buildings shall include modification to meet applicable building codes to the extent practicable.

During rehabilitation of
historic buildings

Project review staff
and consultants, in
consultation with the
Presidio Fire
Department and an
historic preservation
architect

Permit review
process to ensure
plans meet life
safety and
Americans with
Disabilities Act
(ADA) requirements
prior to project
approval; historic
preservation
architect to review
plans to ensure
historic building
code has been
applied as
appropriate

FPO to monitor project
review process and
provide confirmation to
NEPA Compliance
Manager

! These mitigation measures were established during development and public review of the PTMP EIS. They are set forth in the Final EIS, and are being adopted and implemented by

the Trust as part of the Record of Decision (ROD).




RECORD OF DECISION

Attachment 1 — Mitigation Monitoring and Enforcement Program

Presidio Trust Management Plan (PTMP)
Mitigation Monitoring and Enforcement Program’

Mitigation Timing of Responsibility for Method of Monitoring &

Measure Implementation Implementation Implementation Enforcement
CR-3  Long-Term Maintenance & Preservation of Vacant Buildings. The Trust shall ensure that As applicable, Trust Non-residential Non-residential Non-residential property
tenants perform continued maintenance, thereby preventing damage to historic features and ensuring | and/or non-residential tenants, Presidio leases to require management staff and

that buildings are adequately maintained. A preservation and maintenance program for unoccupied
buildings shall include: regular inspections, necessary stabilization work to ensure long-term
preservation and safe conditions for park visitors; monitoring of the condition of vacant buildings; and
prioritization of stabilization and rehabilitation needs to ensure the maximum feasible preservation and
protection of park resources.

tenants to meet
requirements on an
ongoing basis; Trust to
develop overall program
for residential and
unoccupied buildings in
FY2003, and to
implement on an
ongoing basis thereafter

Trust FPO/Presidio
Trust residential and
non-residential
property
management staff
and consultants

maintenance as a
condition; FPO to
oversee
development of a
cyclical
maintenance plan
in FY03; annual
improvements
included in Trust's
work programs and
capital plan as
feasible; Presidio
Trust staff and
contractors to
implement required
provisions for
residential and
vacant properties
on an annual basis

consultants to oversee
compliance with lease
conditions; completion
of cyclical maintenance
plan confirmed with
NEPA Compliance
Manager

CR-4  Future Planning to Guide Demolition and New Construction. The Trust shall solicit public
input, conduct appropriate environmental analysis, and engage in a consultation process with historic
preservation agencies as stipulated in the Programmatic Agreement. Future projects shall conform to
the Final Plan Planning Principles, Planning District Guidelines, and the Secretary of the Interior’s
Standards, in a manner that assures the preservation of the NHLD.

Before implementing
projects that involve
historic building
demolition, major new
construction or
significant changes to
the Presidio’s historic
landscape

Presidio Trust FPO
and planning staff

FPO and planning
staff to solicit input
during NEPA
process and NHPA
consultation

FPO and NEPA
Compliance Manager to
ensure compliance with
NEPA and NHPA,
including specified
consultation
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Presidio Trust Management Plan (PTMP)
Mitigation Monitoring and Enforcement Program’

Mitigation Timing of Responsibility for Method of Monitoring &

Measure Implementation Implementation Implementation Enforcement
CR-5  Historic Forest Preservation and Rehabilitation. The Trust shall complete studies regarding Historic forest character | Presidio Trust staff Presidio Trust staff | Completion of historic
the character of the Presidio’s historic forest, and implementation strategies to guide future actions study and five-year and contractors and consultants to | forest character study

consistent with the objectives for the historic forest zone within the Presidio Vegetation Management
Plan. Strategies shall identify appropriate replacement species, tree stand management options, and
exact areas for tree removal.

implementation
program to be
completed in 2002;
implementation ongoing

complete historic
forest study and
implementation
strategy;
reforestation
activities provided
for in Trust's work
program and capital
plan as feasible;
staff, contractors,
and Park
Stewardship
Program to
undertake tree
removal, cultivation,
and reforestation

and implementation
program to be
confirmed with NEPA
Compliance Manager

over time
CR-6  Monitor Visitor Impacts on Sensitive Resources. The Trust shall monitor sensitive cultural Ongoing Presidio Trust FPO Visual observation FPO to provide periodic
resources, such as historic landscape features and vacant structures, and prioritize actions to reduce and staff by Presidio Trust confirmation to NEPA
any adverse impacts on these resources caused by park visitors and new uses. Potential remedies staff communicated | Compliance Manager
may include temporary closure of areas, protective barriers, and informational signs. to FPO for

development and

implementation of

remedies
CR-7  Compliance with Standards for Building and Cultural Landscape Rehabilitation. The Trust Prior to historic building | Presidio Trust FPO FPO to review FPO to document

shall ensure that building rehabilitation projects conform with the Guidelines for Rehabilitating
Buildings at the Presidio of San Francisco (NPS 1995). If new uses are proposed for historic
buildings, or if residential buildings are proposed for subdivision, the Trust shall ensure that required
building modifications conform with the Secretary of the Interior Standards for the Rehabilitation of
Historic Properties (NPS 1992). For historic landscape rehabilitation, projects shall conform with the
Secretary of the Interior's Guidelines for the Treatment of Cultural Landscapes.

modifications or historic
landscape rehabilitation

project plans in
consultation with
qualified staff,
consultants, and
signatories to PA as
appropriate

compliance in the
annual report per PA
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Presidio Trust Management Plan (PTMP)
Mitigation Monitoring and Enforcement Program’

Mitigation Timing of Responsibility for Method of Monitoring &
Measure Implementation Implementation Implementation Enforcement
Archaeology
CR-8 Ongoing Identification of Historic Properties. Consistent with requirements under Section Ongoing Presidio Trust FPO FPO to periodically | FPO to document
110 of the NHPA and the signed PA, the Presidio Trust will continue to evaluate for possible inclusion and qualified review buildings compliance in Annual
in the list of contributing resources, those buildings or structures which may become 50 years old or archaeologist that become 50 Report per PA
may have achieved exceptional significance since the 1993 NHL Update form was completed. These meeting the years old;
evaluations shall also encompass archeological discoveries. qualifications archaeologist to
stipulated in the PA review subsurface
discoveries
CR-9 Ground Disturbing Activities. Ground disturbing maintenance activities and construction Prior to and during Presidio Trust FPO FPO to require FPO to monitor and
projects shall be closely observed in the vicinity of sensitive archaeological areas to discover, excavation at sensitive | in consultation witha | excavation projects | document compliance
document, protect, and manage the archaeological record of the Presidio. During the planning or other appropriate qualified to undergo in the Annual Report
process for such projects, an Archaeological Management Assessment and Monitoring Program sites archaeologist per the | archeological per PA
(AMA/MP) shall be prepared to determine whether archival research, subsurface coring or trenching, PA review by qualified
and/or test excavations are required prior to ground disturbance. Archaeological monitoring is personnel prior to
appropriate in areas of predicted archaeological sensitivity or for sampling purposes in areas that are approval; AMA/MP
not considered sensitive when the natural ground surface is obscured by paving or fill, or in other prepared by staff
instances where a pedestrian survey or archaeological testing cannot reasonably be accomplished. and consultants for
Any required archaeological monitoring shall be implemented in accordance with an AMA/MP, sensitive
prepared by qualified personnel. If historic properties are discovered during implementation of an archeological areas
undertaking, a detailed report shall be prepared. Large-scale ground disturbing activities shall be prior to issuance of
monitored in accordance with an AMA/MP. Should circumstances arise where the Trust cannot an approval to
address archaeological concerns in a manner consistent with the AMA/MP, the Trust shall notify the excavate;
SHPO. monitoring to occur
during excavation;
reporting and
consultation, as
necessary
CR-10 Archaeological Grid and Database. The Trust anticipates that previously unidentified Ongoing Presidio Trust FPO Results of field FPO to periodically
subsurface historic properties could be encountered within the NHLD boundary due to the placement in consultation with a | investigations and review status of
of fill over some of the historic marsh areas, historic landfill depositions, and other modifications to the qualified discoveries to be mapping and database
land over 218 years of military occupation. The Trust shall maintain an archaeological grid map and archaeologist and a provided to a GIS
database of archaeological information for the Presidio, in cooperation with NPS. The map shall also Geographic specialist with

identify those areas where additional research and inventory are required during future project
planning phases.

Information System
(GIS) specialist

responsibility for
maintaining the
database
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Presidio Trust Management Plan (PTMP)
Mitigation Monitoring and Enforcement Program’

Mitigation Timing of Responsibility for Method of Monitoring &
Measure Implementation Implementation Implementation Enforcement
CR-11  Excavation Permits. The Trust shall continue its policy of requiring all excavation permits to Ongoing Project review staff Excavation permits | FPO to monitor permit
undergo archaeological review by qualified personnel, as defined in Stipulation 1l of the PA, prior to and consultants, in to be reviewed by review process and
initiation of the requested activity. The excavation clearance process is included as Appendix B to the consultation with a qualified personnel | confirm compliance with
PA. qualified prior to issuance NEPA Compliance
archaeologist Manager
CR-12  Archaeological Management Plan for El Presidio. The Trust shall prepare an Archaeological | Draft AMP to be FPO in consultation Presidio Trust staff | FPO to require as

Management Plan (AMP) for the Spanish Colonial site known as “El Presidio de San Francisco.” The
AMP shall contain an inventory and evaluation of archival, architectural and archaeological features
associated with this site; identify the likely presence of other significant features in the area; describe
strategies for maintaining the site; contain standard operating procedures; establish programs to
increase public awareness of this archaeological resource; recover data of archaeological
significance; and provide for curation of archaeological collections and associated records. The AMP
shall be subject to peer review by NPS, SHPO, and if deemed necessary by the Trust, other qualified
personnel.

prepared in FY2003

with a qualified
archaeologist per the
PA

and consultants to
prepare draft plan
for review by SHPO
and interested
stakeholders

stipulated in PA, and to
document progress in
Annual Report per PA

CR-13  Curation of Archaeological Collections. All records associated with excavations and
excavated materials not subject to NAGPRA that are deemed important for preservation shall be
accessioned, catalogued, and managed in accordance with 36 CFR Part 79, “Curation of Federally-
Owned and Administered Collections.”

Following
archaeological
excavations

FPQO in coordination
with qualified
archaeology and
collections
management
professionals

Records and
materials
transmitted to
Presidio
archaeological
facility following
excavation

FPO to periodically
review status and
management of
collections

CR-14  Discoveries. If it appears that an undertaking shall affect a previously unidentified property
that could be eligible for inclusion in the National Register (NR), or could contribute to the NHLD, or
affect a known historic property in an unanticipated manner, the Trust shall stop any potentially
harmful activities in the vicinity of the discovery and take all reasonable measures to avoid or
minimize harm to the property until it concludes consultation with the SHPO.

Immediately following
discovery

FPQO in coordination
with qualified
archaeologist per the
PA

Condition of project
approval to be the
presence of
qualified personnel
with authority to
cease excavation
upon discovery;
archaeologist to
consult with FPO
and SHPO

FPO to maintain and
require practices;
project staff to confirm
conformance with
conditions to NEPA
Compliance Manager
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Presidio Trust Management Plan (PTMP)
Mitigation Monitoring and Enforcement Program’

Mitigation Timing of Responsibility for Method of Monitoring &
Measure Implementation Implementation Implementation Enforcement
CR-15  Treatment of Discoveries. If the newly discovered property has not previously been included | At the earliest possible FPO in consultation Notification, FPO to monitor

in or determined eligible for the NR and provisions for its treatment are not contained in an approved
research design or AMA/MP, the Trust may assume that the property is eligible for purposes of the
PA. The Trust shall notify NPS and SHPO at the earliest possible time and consult to develop actions
that shall take the effects of the undertaking into account. The Trust shall notify the SHPO of any time
constraints, and the Trust and the SHPO shall mutually agree upon timeframes for this consultation
but not to exceed 30 days. If treatment of the discovery is not included in an approved research
design or AMA/MP, the Trust shall develop written recommendations reflecting its consultation with
NPS and SHPO and as necessary, shall present a plan and schedule to implement these
recommendations.

time following discovery

with a qualified
archaeologist per
the PA

documentation, and
analysis to be
provided to NPS
and SHPO as
described

compliance and
describe within Annual
Report per PA

Biological Resources

NR-1  Native Plant Communities. To reduce the possibility of colonization by non-native plant
species, areas of native vegetation disturbed by construction, infrastructure repair, and increased land
use activities shall be immediately revegetated with native species. A site-specific revegetation plan
shall be prepared for each construction project affecting areas of native vegetation. Revegetation
needs shall be identified early to allow time to establish seedlings from onsite plants and thus avoid
contamination of the gene pool. Wherever possible, planting materials (seeds and cuttings) from the
local Presidio gene pool shall be used. The Trust shall support a native plant propagation center and
nursery to ensure that local stock was available for use in revegetation. The Trust shall consult with
the Soil Conservation Service, the California Native Plant Society, National Park Service, Golden
Gate National Parks Association and other technical experts on native plant propagation techniques.

Following disturbance in
areas of native
vegetation

Presidio Trust
Natural Resources
Program Manager,
staff and consultants
in cooperation with
the Presidio Park
Stewardship
Program

Plans, as
necessary, to be
identified annually
for projects
appearing in the
Trust's capital plan;
revegetation plan,
consultation, and
propagation to be
made conditions of

Natural Resources
Program Manager or
project staff to confirm
compliance with NEPA
Compliance Manager

All revegetation efforts shall be protected by buffers and/or barriers during establishment, and project approval

maintained and monitored for at least three years.

NR-2  Wildlife. A wildlife survey of Area B shall be prepared as part of the Vegetation Management | Before completion of Presidio Trust Conduct survey and | Natural Resources

Plan (VMP). A monitoring program shall be established to identify potential cumulative and Phase I: Pre- Natural Resources monitoring Program Manager to

activity/site-specific impacts on birds and other species. From monitoring information, best Implementation of VMP | Program Manager, activities, and confirm compliance with

management practices shall be developed to reduce any impacts. staff and consultants | define and apply NEPA Compliance
BMPs Manager

NR-3  Threatened, Endangered, Rare and Sensitive Species. To ensure long-term protection and Ongoing Presidio Trust Develop objectives/ | Natural Resources

mitigate any visitor-related impacts, a Presidio-wide inventory and monitoring program for rare and Natural Resources programs; Program Manager to

endangered plant and animal species shall continue, and all populations shall be protected and Program Manager, inventory, monitor, confirm compliance with

restored. Future wildlife and aquatic species surveys shall be completed and if they uncover staff and consultants | survey and NEPA Compliance

additional animal species of concern, management objectives shall be developed and programs respond, as Manager

implemented for the particular species. necessary
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Presidio Trust Management Plan (PTMP)
Mitigation Monitoring and Enforcement Program’

Mitigation Timing of Responsibility for Method of Monitoring &
Measure Implementation Implementation Implementation Enforcement
NR-4  Special-Status Species. Rare or endangered plant species, including any federal- and state- | Ongoing Presidio Trust Review species on | Natural Resources

listed threatened and endangered species that are found to occur in the Presidio, shall be monitored
annually and protected. Actions shall be taken to recover these species, and their habitats shall be
enhanced. Any future rare or endangered species found on the Presidio shall also be afforded the
same protection and restoration measures. All special-status wildlife shall be inventoried and
monitored, and habitat shall be protected and restored. Restoration activities shall focus on actions
necessary to recover the five federally-listed plant species found on the Presidio, and restore their
associated habitat in compliance with the ESA. During future site-specific planning and environmental

Natural Resources
Program Manager,
staff and consultants,
in cooperation with
the Presidio Park
Stewardship
Program

an annual basis
and identify needed
projects in the
Trust's work
programs and
capital plan; review
projects to ensure

Program Manager to
confirm compliance with
NEPA Compliance
Manager

review, the Trust shall review future projects to ensure that proposed uses and activities are consistency with
consistent with and help further the recovery objectives stated in any relevant adopted Recovery measures prior to
Plans. project approval;
undertake required
restoration
NR-5  Wildlife and Native Plant Communities. To protect wildlife and native plant communities, the During project planning | Presidio Trust staff Incorporate Project staff to confirm

Trust shall implement the following measures:

e  Schedule heavy equipment use, to the greatest extent feasible, to avoid areas where soils are
wet and prone to compaction;

e Implement non-native wildlife control measures;

e Provide signage and/or other educational devices to encourage voluntary compliance with
protection measures;

e Prevent unnecessary vehicular and human intrusion and use into native and sensitive habitat
communities from adjacent construction, demolition and intensive special events and recreation
activities;

e Prohibit the use of erosion control measures and mulches that contain non-native plant seeds;

e Prohibit the use of irrigation, fertilizers, and herbicides in areas adjacent to, or up-gradient from
sensitive biologic resources; and

e  Prepare interpretive materials and signage in areas of increased tenant use adjacent to natural
habitat areas and sensitive native plant communities.

In addition, during project planning, site construction of new development and planned intensive
human activities shall be located at least 100 feet from the edge of existing native plant communities
and/or assemblages. If this is not feasible, the following measures should be used:

o |Install protective fencing or other barriers around affected native plant communities and natural
habitat;

e  Plant dense native vegetation buffers to discourage access by humans, pets, and equipment
into the native plant communities and other sensitive natural habitats for wildlife;

and construction
activities

and contractors, in
consultation with

Natural Resources
Program Manager

measures into
project planning or
as conditions of
project approval

compliance with NEPA
Compliance Manager




RECORD OF DECISION

Attachment 1 — Mitigation Monitoring and Enforcement Program

Presidio Trust Management Plan (PTMP)
Mitigation Monitoring and Enforcement Program’

Mitigation Timing of Responsibility for Method of Monitoring &
Measure Implementation Implementation Implementation Enforcement

e Regularly inspect the affected areas for any impacts or damage to biological resources;
e Revegetate native plant areas affected by construction immediately with native plant species

appropriate to the area and grown from local seed stock, to reduce the potential of colonization

by non-native species. If a natural resource specialist determines that interim erosion control

and site stabilization measures shall be beneficial, this measure shall be implemented prior to

revegetation;
e  Prepare and implement site-specific restoration action and/or revegetation plans. Native plant

material shall be grown and collected in and from Presidio resources;
e Monitor potential impacts of these protected areas from increased visitor and tenant use and

install and/or modify protective fencing if impacts to resources occur; and
o  Coordinate all future trail planning and recreational activities in areas adjacent to habitat

restoration sites and sensitive wildlife habitat with an interdisciplinary team including a qualified

biologist or natural resource specialist.
NR-6  Best Management Practices. Establish and implement both Presidio-wide and site-specific Ongoing Presidio Trust Incorporate BMPs Project staff to confirm
best management practices for construction/demolition activities, development of new and/or Natural Resources into project plans compliance with NEPA
expanded tenant and visitor activities, and special events adjacent to natural habitats. Program Manager, in | and as conditions of | Compliance Manager

consultation with project approval
staff and consultants

NR-7  Atrtificial Light. Minimize the intrusion of artificial light into the night scene of ecosystems, and | Ongoing Presidio Trust Incorporate event Project staff to confirm
limit the level of human-caused sound during construction-related activities, public and tenant events, Natural Resources and construction compliance with NEPA
changed land use activities, overall plan development, and site planning. Restrict the use of artificial Program Manager, lighting, noise Compliance Manager
lighting to those areas where security, basic human safety, and specific cultural resource landscape designers, | controls, and other
requirements must be met. Use minimal-impact lighting techniques, and shield the use of artificial project staff, and measures into
lighting to prevent the disruption of the night sky, physiological processes of living organisms, and contractors project planning or
similar natural processes. Develop standard measures for lighting that ensure minimum disturbance require as
to areas of natural darkness, and wildlife habitat, and reduce excess fugitive light in natural areas. conditions of project
Ensure no gain in light levels in natural habitats, to the greatest extent feasible. Develop and approval
implement best management practices minimizing interior and exterior fugitive light and sound.
NR-8  Natural Sounds. Identify areas important to natural soundscapes, both for recreation and Ongoing Presidio Trust Require event and Project staff to confirm

wildlife, and monitor when construction, special events or other activities occur that could be
detrimental to this value. Identify mitigation measures on a project-specific basis, which could include
seasonal restrictions based on nesting activity.

Natural Resources
Program Manager,
project staff, and
contractors

construction noise
controls as
conditions of project
approval

compliance with NEPA
Compliance Manager
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Mitigation Monitoring and Enforcement Program’

Mitigation Timing of Responsibility for Method of Monitoring &

Measure Implementation Implementation Implementation Enforcement
NR-9  Wildlife and Wildlife Habitat. To reduce the effects on wildlife and wildlife habitat during Prior to site-specific Presidio Trust Require survey and | Project staff to confirm
implementation of future projects: construction activities Natural Resources limit timing in compliance with NEPA

o  Aqualified wildlife biologist shall conduct a site visit during project planning and assess the
potential for any sensitive wildlife species, including bats, or their habitat to occur on or adjacent
to the project site. If sensitive animal species are found, the project shall be redesigned or
project timeline modified in accordance with the biologist's recommendations to avoid impacts.
If avoidance is not feasible, species-specific and site-specific mitigation plans shall be
developed, and regulatory agency consultation pursued (if needed) to mitigate direct take and
replace habitat for the impacted species; and

e Any vegetation removal shall follow the park guidelines for protection of nesting birds. This
includes guidelines on timing of vegetation and removal.

Program Manager,
project staff, and
contractors

project planning or
as a condition of
project approval

Compliance Manager

NR-10 Crissy Field Marsh. No long-term leasing or new construction shall be allowed in the area Ongoing Presidio Trust Real Restrict activities in | NEPA Compliance
between the Commissary parking lot and the historic Mason Street warehouses for two years, which Estate Director area specified Manager to monitor

is the estimated duration of the Crissy Field Marsh Expansion Technical Study. Following the study, during period compliance on an
restoration planning and implementation efforts shall be undertaken by the Trust in coordination with specified ongoing basis

the NPS, GGNPA and other stakeholders, and long-term leasing or new construction shall be avoided

in any agreed upon expansion area(s).

NR-11  Nike Missile Site. Proposed uses of the Nike Missile site shall be designed or otherwise Ongoing Presidio Trust Require Project staff to confirm

conditioned to minimize changes in the local hydrology such that the existing wetland and lessingia
habitat near the PHSH is not adversely impacted.

Natural Resources
Program Manager
and project staff

modifications and
controls in project
planning or as
conditions of project
approval

compliance with NEPA
Compliance Manager

NR-12 Cumulative Activities. Cumulative disturbance to natural habitat areas shall not exceed 20
acres within any given year. No more than 5 acres of that disturbance should be concentrated within
one wildlife corridor, sensitive habitat or plant community without approval from a professional
ecologist. This shall not apply to disturbances created by natural storm or environmental events,
which, if such events occur, shall be restored or treated consistent with natural resources objectives.
If this threshold value must be exceeded, then a professional ecologist shall approve a strategy for
implementing the proposed projects, and shall identify any additional resource protection mitigation
prior to the implementation of specific projects. Any projects that contribute to exceeding the value
shall have approved biological monitoring guidelines in place.

Annually and prior to
site-specific project
implementation

Presidio Trust
Natural Resources
Program Manager,
staff and consultants

Review capital
projects list on an
annual basis, and
revise for
conformity with
measure as
required; develop
strategies and
identify additional
measures or
guidelines, as
needed

Natural Resources
Program Manager to
confirm compliance with
NEPA Compliance
Manager
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Mitigation Timing of Responsibility for Method of Monitoring &
Measure Implementation Implementation Implementation Enforcement
Water Resources
NR-13  Wetlands Compliance. As further details about site-specific activities affecting wetlands and | Prior to site-specific Presidio Trust Comply with Clean | Regulatory agencies
stream corridors are developed, the Trust shall undertake applicable compliance steps, including project implementation | Natural Resources Water Act Section are responsible for

obtaining any necessary permits, under the Clean Water Act Section 401, 402 and 404 programs.

Program Manager

401, 402 and 404
Programs, including
obtaining permits
required by law

ensuring compliance
with the Clean Water
Act

NR-14  Visitor Management. To reduce potential visitor impacts on wetlands, adjacent storm Ongoing Presidio Trust Monitor visitors on Natural Resources
drainages and other areas meeting wetland criteria, visitor numbers and uses shall be monitored on a Natural Resources an ongoing basis; Program Manager to
recurring basis, and measures shall be taken to reduce impacts as necessary. Informational leaflets, Program Manager undertake listed periodically confirm
wayside signs, and regulatory measures shall be employed as warranted. and staff activities on an as compliance with NEPA
needed basis Compliance Manager
NR-15 Best Management Practices. The Trust shall develop and employ Best Management Ongoing Presidio Trust Require design Project staff to confirm

Practices including but not limited to:
e  Maintaining appropriate erosion and siltation controls during construction, and permanently
stabilizing all exposed soil or fill;

e Initiating water conservation programs and waste disposal programs for Trust operations as well
as for residents and tenants, including education and monitoring.

e  Ensuring that all newly constructed impervious surfaces prevent, to the greatest extent feasible,
increased water runoff volume and velocity, reduced water quality and reduced water infiltration.

e  Ensuring protection of normal movement, migration, reproduction, or health of aquatic fauna,
including low flow conditions;

e  Properly maintaining structures or fill so as to avoid adverse impacts to aquatic environments
and public safety;

e  Placing excavated fill on non-sensitive upland sites, and stabilizing all material with compatible
erosion control techniques; and

e Monitoring storm drain run-off into Crissy Field Marsh and implementing measures to reduce
any high levels of organics, sedimentation and contaminants.

Director of
Operations, Natural
Resources Program
Manager, staff, and
contractors

features and
construction
measures in project
planning or as
conditions of project
approval; develop,
communicate, and
monitor operational
strategies and
undertake required
maintenance on an
ongoing basis

compliance with NEPA
Compliance Manager

70
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Mitigation Monitoring and Enforcement Program’

Mitigation Timing of Responsibility for Method of Monitoring &

Measure Implementation Implementation Implementation Enforcement
NR-16  Future Design. Projects shall be designed to preserve and avoid unique geologic, subsurface | Prior to project approval | Qualified project staff | Require designand | Project staff to confirm
and surface water features, such as semi and confined aquifer systems, during construction, and and consultants construction compliance with NEPA

demolition activities to the greatest extent feasible. Future projects shall also be designed or
otherwise conditioned to achieve the following: prevent interference with groundwater recharge such
that there is no net deficit in aquifer volume or a lowering of, or obstruction to the groundwater table;
and prevent alterations in drainage patterns, currents or course of direction of water movements.

measures as
conditions of project
approval

Compliance Manager

NR-17  Demolition and Construction Activities. Proposed demolition, new (replacement) construction
and intensive human activities shall be sited at least 100 feet (or greater distance if deemed
necessary to avoid indirect effects) from the edge of existing wetlands, seeps, riparian vegetation or
from the top of bank of unvegetated stream channels where feasible. If this is not feasible, the
following measures shall be used:

e install fencing or other barriers adjacent to affected wetlands, streams and associated habitats to
prevent inadvertent human, pet or equipment access in wetland systems. Other barriers could
include the planting of dense native vegetation;

o regularly inspect the affected areas to enforce compliance; and/or

e provide signage and/or other educational devices to encourage voluntary compliance.

Prior to and during
construction activities

Presidio Trust
planning and design
staff, consultants,
project staff, and
contractors, all in
coordination with
Natural Resources
Program Manager

Require any
necessary design
modifications or
construction
measures as
conditions of project
approval

Project staff to confirm
compliance with NEPA
Compliance Manager

NR-18 Compensation. Ifit is not feasible to avoid losses to wetland or associated groundwater
resources, the Trust shall compensate for lost extent and value by implementing a compensatory
mitigation program with quantifiable performance criteria and monitoring to document success.
Corrective actions shall be implemented if restoration success is not demonstrated through an
adaptive management approach until all performance criteria are attained.

Prior to, during, and
after project
implementation

Presidio Trust
Natural Resources
Program Manager,
staff, and consultants

Identify mitigation
site and establish
performance criteria
prior to project
approval;
implement
compensatory
improvements and
monitor on an
ongoing basis as
needed

Project staff to confirm
compliance with NEPA
Compliance Manager

NR-19  Future Design. Projects shall be designed to prevent alterations to drainage patterns or water
movement in a manner that could result in erosion or siltation on or off site; prevent substantial runoff
water which could exceed the capacity of either existing or planned storm water drainage systems, or
the infiltration rates of surrounding soils; and prevent additional sources of polluted runoff.

Prior to project
implementation

Qualified project staff
and consultants

Identify, design
modifications and
controls as
conditions of project
approval

Project staff to confirm
compliance with NEPA
Compliance Manager

11
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Mitigation Monitoring and Enforcement Program’

Mitigation Timing of Responsibility for Method of Monitoring &
Measure Implementation Implementation Implementation Enforcement
Air Quality
NR-20 Basic Control Measures. To reduce construction-generated particulate matter (PM1o) During construction Project staff and Require control Project staff to confirm
emissions, construction contractors shall implement as appropriate the BAAQMD’s recommended activities contractors measures as a compliance with NEPA

control measures for emissions of dust during construction. Basic control measures are:
e water all active construction areas at least twice daily;

e cover all trucks hauling soil, sand, and other loose materials or require trucks to maintain at least
2 feet of freeboard;

e  pave, apply water three times daily, or apply (non-toxic) soil stabilizers on all unpaved access
roads, parking areas, and staging areas;

o sweep daily (with water sweepers) all paved access roads, parking areas, and staging areas;
and

e sweep streets daily (with water sweepers) if visible soil material is carried onto adjacent public

condition of project
approval

Compliance Manager

streets.
NR-21 Transportation Control Measures (TCMs). The Presidio Trust Transportation Demand Ongoing Presidio Trust Include CAP Project staff to confirm
Management (TDM) Program shall implement the TCMs of the 2000 Clean Air Plan (CAP) (identified Transportation measures in compliance with NEPA
on page 125 of final EIS) to minimize air emissions from Presidio-related activities. In addition, Demand Presidio Trust TDM | Compliance Manager
consistent with the 2000 CAP, the Trust shall coordinate land uses to provide buffer zones and avoid Management (TDM) | Program; make
conflicts from toxic contaminants or odors. Coordinator and coordination,
planning staff buffers, and conflict
avoidance a

condition of project
approval

NR-22 Deconstruction/Demolition Techniques. To the extent feasible, the Trust shall apply an
environmentally effective approach, including a combination of deconstruction and demolition
techniques, to remove outdated structures and to reduce PM1o emissions from demolition activities.

Prior to and during
construction activities

Project staff and
contractors

Identify feasible
techniques during
project planning
and require as a
condition of project
approval

Project staff to confirm
compliance with NEPA
Compliance Manager

12




RECORD OF DECISION

Attachment 1 — Mitigation Monitoring and Enforcement Program

Presidio Trust Management Plan (PTMP)
Mitigation Monitoring and Enforcement Program’

Mitigation
Measure

Timing of
Implementation

Responsibility for
Implementation

Method of
Implementation

Monitoring &
Enforcement

Noise

NR-23  General Construction/Demolition Noise. During construction, contractors and other
equipment operators shall be required to comply with the San Francisco Noise Ordinance (San
Francisco Municipal Code, Section 2907b), which requires that each piece of powered equipment,
other than impact tools, emit noise levels of not more than 80 A-weighted decibels (dBA) at 100 feet.
To reduce noise impacts, barriers shall be erected around construction sites and stationary equipment
such as compressors; this shall reduce noise by as much as 5 dBA. To further reduce noise impacts
on visitors, some construction sites shall be temporarily closed, and appropriate barriers placed at a
distance of 250 feet from the sites.

During construction
activities

Project staff and
contractors

Require noise
measures as
conditions of project
approval for
relevant projects

Project staff to confirm
compliance with NEPA
Compliance Manager

NR-24 Traffic Noise Reduction. The Trust shall use and encourage other city and transit providers to
select transit vehicles that produce less noise pollution. Energy-conserving government vehicles shall
be used by maintenance and other divisions. If possible, electric or other alternative vehicles shall be
used to reduce noise levels.

Ongoing

Presidio Trust fleet
manager in
coordination with
transportation staff

Investigate and
incorporate
appropriate
vehicles into the
Trust fleet as
feasible on an
ongoing basis;
Trust transportation
staff to
communicate
feasible measures
to other transit
providers

Fleet manager to
provide NEPA
Compliance Manager
with periodic updates

NR-25 Traffic Noise Monitoring and Attenuation. Noise levels shall be periodically monitored at the
San Francisco National Cemetery and the World War Il Memorial. Noise attenuation measures shall
be instituted, if feasible, if noise levels exceed the Noise Abatement Criteria standards. Examples of
attenuation measures include sound barriers or berms, vehicle restrictions, and traffic calming.

Periodic

Presidio Trust staff
and consultants

Require noise
monitoring for
relevant projects in
the vicinity;
implement
necessary
attenuation
measures, as
feasible

Project staff to confirm
compliance with NEPA
Compliance Manager
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RECORD OF DECISION

Attachment 1 — Mitigation Monitoring and Enforcement Program

Presidio Trust Management Plan (PTMP)
Mitigation Monitoring and Enforcement Program’

Mitigation Timing of Responsibility for Method of Monitoring &
Measure Implementation Implementation Implementation Enforcement

Land Use
CO-1  Monitoring of Area B Uses. The Trust shall review proposed uses for specific buildings for Prior to executing lease | Presidio Trust real Review proposed NEPA Compliance
their consistency with the PTMP Planning Principles to ensure protection of the Presidio’s cultural, agreements estate and planning uses prior to Manager to review
natural, scenic and recreational resources. The Trust shall also consult with NPS for all activities that staff execution of a lease | relevant projects for
have the potential to significantly affect Area A resources. or project approval; | compliance

consult as

appropriate
Socioeconomic Issues/Housing Supply
CO-2  Jobs/Housing Balance Monitoring. Through the ongoing review of housing demand, Ongoing Presidio Trust Collect data from NEPA Compliance
occupancy and unit mix, progress towards the jobs/housing balance shall be monitored. Housing Residential Property | residential property | Manager to review
opportunities shall accommodate Presidio-based employees at a range of income levels. Program Manager, management compliance on an

planning staff, and company on a annual basis
consultants monthly or quarterly

basis, review

regional data

annually, and

survey employees

as necessary to

monitor demand
Schools
CO-3  Collaboration with SFUSD. The Trust shall make all reasonable efforts to collaborate with Ongoing Presidio Trust Maintain NEPA Compliance
San Francisco Unified School District (SFUSD) to locate necessary space for students residing at the Executive Director communications Manager to periodically
Presidio and continue to participate in the Federal Impact Aid program. with SFUSD review compliance.

officials

Visitor Experience

CO-4  Limitations of Visitor Opportunities. The Trust shall limit visitor opportunities to those that are
suited and appropriate to the significant natural, historic, scenic, cultural and recreational resources of
the Presidio. Only those visitor activities that are consistent with the Trust Act and appropriate to the
purpose for which the park was established shall be allowed. The Trust shall welcome tenants to
provide activities consistent with these requirements.

Prior to implementing
relevant projects or
plans

Presidio Trust
Director of Public
Affairs/Programming
and Director of Real
Estate

Review proposed
uses and events
prior to project
approval or lease
execution

NEPA Compliance
Manager to review
relevant projects and
plans for compliance
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RECORD OF DECISION

Attachment 1 — Mitigation Monitoring and Enforcement Program

Presidio Trust Management Plan (PTMP)
Mitigation Monitoring and Enforcement Program’

Mitigation
Measure

Timing of
Implementation

Responsibility for
Implementation

Method of
Implementation

Monitoring &
Enforcement

CO-5  Prohibitions on Visitor Uses. The Trust shall prohibit visitor uses that could impair park
resources or values or unreasonably interfere with NPS interpretive activities or other existing,
appropriate park uses. As future plans are developed for Crissy Field (Area B), the Trust shall
cooperate with the NPS to the extent practicable to seek consistency with that agency’s visitor
management policies and procedures and improvements made to Area A. The Trust shall also
consider the effects on Crissy Field’s visitors (Area A) when determining the appropriateness of future
visitor activities.

Prior to implementing
relevant projects or
plans

Presidio Trust public
events and planning
staff

Review proposed
uses, plans, and
activities and
consult as
necessary prior to
project approval,
plan adoption, or
lease execution

NEPA Compliance
Manager to review
relevant projects and
plans for compliance

CO-6  Management Controls. The Trust shall impose management controls on visitor uses, if
necessary, to ensure that the Presidio’s resources are protected. If an ongoing or proposed activity
causes unacceptable impacts to park resources, adjustments shall be made to the way the activity is
conducted, including placing limitations on the activity, so as to eliminate the unacceptable impacts.
Any restrictions shall be based on professional judgment, law and policy, the best available scientific
study or research, appropriate environmental review, and other available data. As visitor use changes
over time, the Trust shall decide if management actions are needed to keep use at acceptable and
sustainable levels.

Prior to implementing
relevant projects or
plans

Presidio Trust FPO,
Natural Resources
Program Manager,
and other Trust staff

Review ongoing
uses periodically;
review proposed
uses prior to project
approval, plan
adoption, or lease
execution

NEPA Compliance
Manager to review
relevant projects and
plans for compliance

CO-7  Special Events. The Trust shall require appropriate permit conditions for special events to
ensure that park resources are protected.

Prior to events

Presidio Trust
special events staff

Require measures
as a condition of
project approval for
proposed events

Project staff to confirm
compliance with NEPA
Compliance Manager

CO-8  Monitoring of Visitor Levels. The Trust shall monitor visitation levels to ensure that park uses
shall not unacceptably impact Presidio resources, including visitor experience. Visitor carrying
capacities for managing visitor use shall be identified if necessary.

Prior to implementing
relevant projects or
plans

Presidio Trust
planning and public
events staff and
consultants

Monitor visitor
levels and assess
limits if warranted

NEPA Compliance
Manager to review
relevant projects and
plans for compliance

Recreation

CO-9  Recreational Use Management Objectives. The Trust shall develop and implement specific,
measurable visitor management objectives to ensure that recreational uses and activities within Area
B could be sustained without impairing park resources or values. The Trust shall monitor changing
patterns of use and trends in recreational activities, and assess and manage their potential effects on
park resources.

During recreation
planning and
implementation

Presidio Trust
planning and public
programs staff

Develop a Presidio-
wide recreation
plan to set overall
objectives; review,
assess, and modify
management, as
needed

NEPA Compliance
Manager to review
relevant projects or
plans for compliance
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Attachment 1 — Mitigation Monitoring and Enforcement Program

Presidio Trust Management Plan (PTMP)
Mitigation Monitoring and Enforcement Program’

Mitigation Timing of Responsibility for Method of Monitoring &
Measure Implementation Implementation Implementation Enforcement
CO-10 Relocation or Replacement of Recreational Facilities. Should any recreational facilities need | During project or district | Presidio Trust Consider and NEPA Compliance
to be relocated in conjunction with other planning objectives, such as through the restoration of planning planning staff evaluate relocation | Manager to review
Tennessee Hollow or the reconfiguration of Doyle Drive, their relocation or replacement shall be or replacement relevant projects or
pursued during activity- or planning area-specific analyses. options during plans for compliance
project or district
planning
CO-11  Trail Maintenance and Enhancement. The Trust shall implement priorities for trail repair, Following approval of a | Presidio Trust Identify priority trail | NEPA Compliance

stabilization and enhancement, and initiate a Trails Stewardship Program to promote public support
and interest in trail maintenance and enhancement activities.

Presidio Trails and
Bikeways Master Plan

planning staff, in
coordination with
Trust’'s Natural
Resource Program
Manager, landscape
crews and other
staff, contractors, or
workers

improvements in
the Trust's work
programs and
capital plan and
implement as
feasible; seek
partner
organizations to
develop a trail
stewardship

Manager to periodically
review compliance

program
Public Safety
CO-12  Expansion of Public Safety Services. The Trust shall work with U.S. Park Police (USPP) and | Following completion of | Presidio Trust Comprehensive NEPA Compliance
NPS public safety service providers to implement the Presidio Trust & NPS Law Enforcement Facility | facilities plan update planning and real study of NPS and Manager to review

Study in order to maintain adequate services. The Trust shall work jointly with NPS to develop a
building program to meet law enforcement needs and ensure that the final building program
accommodates future growth.

estate staff and
consultants in
consultation with
NPS and USPP

Trust facilities
needs, including
USPP needs;
building program to
consider completed
facility study for
USPP and be
developed jointly
and implemented
as feasible and
necessary

relevant projects or
plans for compliance
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Attachment 1 — Mitigation Monitoring and Enforcement Program

Presidio Trust Management Plan (PTMP)
Mitigation Monitoring and Enforcement Program’

Mitigation Timing of Responsibility for Method of Monitoring &
Measure Implementation Implementation Implementation Enforcement
Transportation and Circulation
TR-1  Presidio Avenue/Pacific Avenue Intersection. Signalize the intersection to provide acceptable | Prior to the intersection | CCSF and Trust Trust staff to NEPA Compliance
Level of Service (LOS). The Trust shall coordinate with the City and County of San Francisco (CCSF) | operations deteriorating | transportation staff monitor LOS Manager to review

to determine the contribution of each party to the cost of the improvements.

toLOSE or F

and consultants

periodically and
coordinate with
CCSF staff
regarding the
design and
implementation of
improvements
when required;
CCSF to implement

relevant projects for
compliance when
improvements are
necessary

as desired
TR-2  Arguello Boulevard/Jackson Street Intersection. Signalize the intersection to improve LOS Prior to the intersection | CCSF and Trust Trust staff to NEPA Compliance
operation during the p.m. peak hour. The Trust shall coordinate with the CCSF to determine the operations deteriorating | transportation staff monitor LOS Manager to review

contribution of each party to the cost of the improvements.

to LOSE or F

and consultants

periodically and to
coordinate with
CCSF staff
regarding design
and implementation
of improvements
when required;
CCSF to implement

relevant projects for
compliance when
improvements are
necessary

as desired
TR-3  Lincoln Boulevard/25th Avenue/El Camino del Mar Intersection. Install a traffic signal, and Prior to the intersection | CCSF and Trust Trust staff to NEPA Compliance
remove parking on the east side of 25t Avenue just south of Lincoln Boulevard in order to add a right | operations deteriorating | transportation staff monitor LOS Manager to review

turn lane to the northbound approach. The Trust shall coordinate with the CCSF to determine the
contribution of each party to the cost of the improvements.

toLOSE or F

and consultants

periodically and to
coordinate with
CCSF staff
regarding design
and implementation
of improvements
when required;
CCSF to implement
as desired

relevant projects for
compliance when
improvements are
necessary
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Attachment 1 — Mitigation Monitoring and Enforcement Program

Presidio Trust Management Plan (PTMP)
Mitigation Monitoring and Enforcement Program’

Mitigation Timing of Responsibility for Method of Monitoring &
Measure Implementation Implementation Implementation Enforcement
TR-4  Lombard Street/Presidio Boulevard Intersection. Signalize the intersection and widen the Prior to the intersection | Presidio Trust Trust staff to NEPA Compliance
three legs of the intersection to add turn lanes to the northbound and westbound approaches and operations deteriorating | transportation staff monitor LOS Manager to review
provide two exit lanes on the east and north legs of the intersection. to LOSE or F and contractors/ periodically and to relevant projects for
consultants incorporate compliance when

improvements into
Trust's capital plan
for implementation
when required

improvements are
necessary

TR-5  Arguello Boulevard/Moraga Avenue Intersection. Signalize the intersection and provide an
additional lane on the eastbound approach (also refer to Mitigation Measure TR-13 for additional
improvements required at this intersection to provide acceptable operating conditions).

Prior to the intersection
operations deteriorating
toLOSE or F

Presidio Trust
transportation staff
and contractors/
consultants

Trust staff to
monitor LOS
periodically and to
incorporate
improvements into
Trust's capital plan
for implementation
when required

NEPA Compliance
Manager to review
relevant projects for
compliance when
improvements are
necessary

TR-6  Lincoln Boulevard/Golden Gate Viewing Entrance Intersection. Install stop signs on the

Lincoln Boulevard approaches, and install an eastbound left-turn lane and westbound right-turn lane.

If direct Presidio access to Doyle Drive is not provided, signalize the intersection to mitigate the
operation of the intersection to LOS D or better. The Trust shall coordinate with the NPS and the
Golden Gate Bridge Highway and Transportation District (GGBHTD) to determine the contribution of
each party to the cost of the improvements.

Prior to the intersection
operations deteriorating
to LOSE or F

NPS, GGBHTD, and
Trust staff and
contractors/
consultants

Trust staff to
monitor LOS
periodically and to
coordinate with
NPS and GGBHTD
regarding design
and implementation
of improvements
when required;
NPS to implement
as desired or Trust
to implement via an
interagency
agreement

NEPA Compliance
Manager to review
relevant projects for
compliance when
improvements are
necessary
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Attachment 1 — Mitigation Monitoring and Enforcement Program

Presidio Trust Management Plan (PTMP)
Mitigation Monitoring and Enforcement Program’

Mitigation Timing of Responsibility for Method of Monitoring &
Measure Implementation Implementation Implementation Enforcement
TR-7  Lincoln Boulevard/Merchant Road Intersection. Realign the intersections of Lincoln Prior to the intersection | Presidio Trust Trust staff to NEPA Compliance
Boulevard/Merchant Road and Lincoln Boulevard/Storey Avenue to create a single signalized operations deteriorating | transportation staffin | monitor LOS Manager to review

intersection with added left-turn lanes on both the eastbound and westbound approaches. If direct
Presidio access to Doyle Drive is not provided, an exclusive right-turn lane may also be needed to
mitigate the operation of the intersection to LOS D or better. This intersection is located at the
boundary between Area A and Area B. Therefore, the Trust shall coordinate with the NPS to
determine the contribution of each party to the cost of the improvements.

to LOSE or F

coordination with
NPS

periodically and to
coordinate with
NPS and consult
with GGBHTD
regarding design
and implementation
of improvements
when required;
NPS to implement
as desired or Trust
to implement via an

relevant projects for
compliance when
improvements are
necessary

interagency
agreement
TR-8  Lincoln Boulevard/Kobbe Avenue Intersection. Realign Washington Boulevard to form a Prior to the intersection | Presidio Trust Trust staff to NEPA Compliance
perpendicular intersection with Lincoln Boulevard, add left-turn lanes if necessary, and signalize the operations deteriorating | transportation staff monitor LOS Manager to review
intersection. Convert Kobbe Avenue to a one-way eastbound street. If direct Presidio access to Doyle | to LOSE or F and contractors/ periodically and to relevant projects for
Drive is not provided, a southbound left-turn pocket may also be needed. consultants incorporate compliance when
improvements into improvements are
Trust's capital plan | necessary
for implementation
when required
TR-9  Bicycle and Pedestrian Amenities. Provide bicycle and pedestrian amenities such as Ongoing Presidio Trust Physical NEPA Compliance
shelters, benches, water fountains, secure bicycle racks, route lighting, and other facilities throughout transportation and improvements to be | Manager to review
the Presidio to encourage travel by foot and bicycle. planning staff and designed and relevant projects for
contractors/ implemented as compliance
consultants feasible via Trust's
capital plan
TR-10  Support Increased MUNI Frequencies. Increase frequency of service on existing San Ongoing MUNI and Trust Trust staff to NEPA Compliance

Francisco Municipal Railway (MUNI) to increase the transit peak hour capacity, and consequently
reduce passenger load factors on these lines.

transportation staff

coordinate with
MUNI on an
ongoing basis;
MUNI to monitor
and increase
service as desired

Manager to review
relevant projects for
compliance when
improvements are
necessary
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Presidio Trust Management Plan (PTMP)
Mitigation Monitoring and Enforcement Program’

Mitigation Timing of Responsibility for Method of Monitoring &
Measure Implementation Implementation Implementation Enforcement
TR-11 14" Avenue/Lake Street Intersection Improvements. Designate the 15" Avenue gate for Prior to the intersection | CCSF and Trust Trust staff to NEPA Compliance
outbound traffic, and open the 14t Avenue gate for inbound traffic. Install a traffic signal at the operations deteriorating | transportation staff monitor LOS Manager to review

intersection of 14t Avenue/Lake Street, and restripe the westbound approach to provide a left-turn

to LOSE or F

and contractors/

periodically and to

relevant projects for

lane. The Trust shall coordinate with the CCSF to determine the contribution of each party to the cost consultants coordinate with compliance when
of the improvements. CCSF staff improvements are

regarding design necessary

and implementation

of improvements

when required;

CCSF to implement

as desired
TR-12  Lyon Street/Lombard Street Intersection Improvements. Signalize the intersection and Prior to the intersection | CCSF and Trust Trust staff to NEPA Compliance
restripe the eastbound approach to provide an exclusive left-turn lane and a shared right-through operations deteriorating | transportation staff monitor LOS Manager to review

lane. Without direct Presidio access to Doyle Drive, a southbound right-turn lane may also be needed
at this intersection to mitigate the intersection operation to LOS D or better. It should be noted that
there is an estimated width of 30 feet between the historic columns of the Lombard Street gate. While
it will be possible to achieve three 11-foot wide lanes between the columns, large trucks may not be
able to negotiate left or right turns at the gate without encroaching into the adjacent lane. Turn
prohibitions for large vehicles will be implemented if necessary. The Trust shall coordinate with the
CCSF to determine the contribution of each party to the cost of the improvements.

to LOSE or F

and contractors/
consultants

periodically and to
coordinate with
CCSF staff
regarding design
and implementation
of improvements
when required;
CCSF to implement

relevant projects for
compliance when
improvements are
necessary

as desired
TR-13  Arguello Boulevard/Moraga Avenue Intersection Improvements. Signalize and restripe the Prior to the intersection | Presidio Trust Trust staff to NEPA Compliance
intersection to provide right-turn lanes on the northbound and eastbound approaches, and provide a operations deteriorating | transportation staff monitor LOS Manager to review
left-turn lane on the westbound approach. toLOSE or F and contractors/ periodically and to relevant projects for
consultants incorporate compliance when

improvements into
Trust's capital plan
for implementation
when required

improvements are
necessary

TR-14  Letterman Drive/Presidio Boulevard/Lincoln Boulevard Intersection Improvements. Install a
signal, widen Presidio Boulevard and restripe the northbound left-turn lane to a shared left-through
lane. An additional northbound lane shall be needed on Lincoln Boulevard north of Presidio
Boulevard to accommodate this improvement.

Prior to the intersection
operations deteriorating
to LOSE or F

Presidio Trust
transportation staff
and contractors/
consultants

Trust staff to
monitor LOS
periodically and to
incorporate
improvements into
Trust's capital plan
for implementation
when required

NEPA Compliance
Manager to review
relevant projects for
compliance when
improvements are
necessary
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Presidio Trust Management Plan (PTMP)
Mitigation Monitoring and Enforcement Program’

Mitigation Timing of Responsibility for Method of Monitoring &
Measure Implementation Implementation Implementation Enforcement
TR-15  14th Avenue/California Street Intersection Improvements. Install STOP signs on the Prior to the intersection | CCSF and Trust Trust staff to NEPA Compliance
California Street approaches to this intersection and restripe to add a right-turn lane to the northbound | operations deteriorating | transportation staff monitor LOS Manager to review

approach. This improvement could require removal of some on-street parking spaces. The Trust

to LOSE or F

and contractors/

periodically and to

relevant projects for

shall coordinate with the CCSF to determine the contribution of each party to the cost of the consultants coordinate with compliance when
improvements. Although installing STOP signs on California Street will improve the operation of this CCSF staff improvements are
intersection to an acceptable LOS, queues on the westbound approach could potentially extend into regarding design necessary

the intersection of Park Presidio Boulevard/California Street. Therefore, if queues on the westbound and implementation

approach to this intersection are determined to affect the operation of Park Presidio of improvements

Boulevard/California Street, a traffic signal may be warranted at the intersection of 14th when required;

Avenue/California Street. A traffic signal at this location will adequately mitigate the operation of the CCSF to implement

intersection to an acceptable LOS. as desired

TR-16  25th Avenue/California Street Intersection Improvements. Restripe to add a left-turn lane to Prior to the intersection | CCSF and Trust Trust staff to NEPA Compliance
both the eastbound and westbound approaches of the intersection. This improvement may require operations deteriorating | transportation staff monitor LOS Manager to review

removal of some on-street parking spaces. The Trust shall coordinate with the CCSF to determine

toLOSE or F

and contractors/

periodically and to

relevant projects for

the contribution of each party to the cost of the improvements. consultants coordinate with compliance when
CCSF staff improvements are
regarding design necessary
and implementation
of improvements
when required;
CCSF to implement
as desired
TR-17  Presidio Avenue/Jackson Street Intersection Improvements. Signalize the intersection. The Prior to the intersection | CCSF and Trust Trust staff to NEPA Compliance
Trust shall coordinate with the CCSF to determine the contribution of each party to the cost of the operations deteriorating | transportation staff monitor LOS Manager to review

improvements.

toLOSE or F

and contractors/
consultants

periodically and to
coordinate with
CCSF staff
regarding design
and implementation
of improvements
when required;
CCSF to implement
as desired

relevant projects for
compliance when
improvements are
necessary
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Mitigation Monitoring and Enforcement Program’

Mitigation Timing of Responsibility for Method of Monitoring &
Measure Implementation Implementation Implementation Enforcement
TR-18  Presidio Avenue/Washington Street Intersection Improvements. Signalize the intersection. Prior to the intersection | CCSF and Trust Trust staff to NEPA Compliance
The Trust shall coordinate with the CCSF to determine the contribution of each party to the cost of the | operations deteriorating | transportation staff monitor LOS Manager to review

improvements.

to LOSE or F

and contractors/

periodically and to

relevant projects for

consultants coordinate with compliance when
CCSF staff improvements are
regarding design necessary
and implementation
of improvements
when required;
CCSF to implement
as desired
TR-19  Arguello Boulevard/Washington Street Intersection Improvements. Signalize the intersection. | Prior to the intersection | CCSF and Presidio Trust staff to NEPA Compliance
The Trust shall coordinate with the CCSF to determine the contribution of each party to the cost of the | operations deteriorating | Trust transportation monitor LOS Manager to review
improvements. toLOSE or F staff and contractors/ | periodically and to relevant projects for
consultants coordinate with compliance when

CCSF staff
regarding design
and implementation
of improvements
when required;
CCSF to implement

improvements are
necessary

as desired
TR-20 Lincoln Boulevard/Girard Road Intersection Improvements. Signalize the intersection. Prior to the intersection | Presidio Trust Trust staff to NEPA Compliance
operations deteriorating | transportation staff monitor LOS Manager to review
toLOSEorF and contractors/ periodically and to relevant projects for
consultants incorporate compliance when

improvements into
Trust's capital plan
for implementation
when required

improvements are
necessary
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Mitigation Monitoring and Enforcement Program’

Mitigation Timing of Responsibility for Method of Monitoring &
Measure Implementation Implementation Implementation Enforcement

TR-21  Presidio-Wide Parking Management. In order to reduce impacts of fee parking in AreaBon | Concurrent with NPS and Presidio Trust staff to NEPA Compliance
parts of the Presidio outside the Trust's jurisdiction (Area A), the NPS is encouraged to implement implementation of non- | Trust staff coordinate with Manager to review
parking regulations, time-limits and/or parking fees in potentially affected parking areas under its residential parking NPS regarding relevant projects for
administration (notably, Crissy Field). The Trust shall provide assistance to the NPS to ensure management program design of a non- compliance
coordination and consistency of parking management within both Areas A and B. in Area B residential parking

management

program in Area B

and make

recommendations

regarding a

complementary

parking regulation

program in Area A;

NPS to implement

parking

management

strategies in Area A

as desired
TR-22  TDM Program Monitoring. The Trust shall implement the TDM Program as summarized in Ongoing Presidio Trust TDM Require TDM Property management
Appendix D of the PTMP to reduce automobile usage by all tenants, occupants and visitors. The Coordinator and Program staff and consultants to
Trust shall monitor implementation and effectiveness of the TDM Program on an ongoing basis. If the other Trust staff participation in non- | oversee compliance

TDM performance standards as described are not being reached, the Trust shall implement more
aggressive TDM strategies or intensify components of the existing TDM Program, such as requiring
tenant participation in more TDM Program elements, and more frequent and/or extensive shuttle
service.

residential leases;
Trust-sponsored
measures,
monitoring and
resulting program
adjustments funded
as feasible through
annual budgets

with lease conditions;
NEPA Compliance
Manager to review
relevant projects for
compliance with
measures and ongoing
program elements and
adjustments

TR-23  Reduce Parking Supply. In order for the parking supply to meet, but not exceed, demand,
the existing parking supply of 11,210 spaces shall be reduced to 9,170 parking spaces as decisions
are made about future building uses and landscape treatments.

During project planning

Presidio Trust
planning staff

Parking spaces to
be reorganized and
reduced through
landscape designs
accompanying long
term leases and
project plans

NEPA Compliance
Manager to review
relevant projects for
compliance
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Mitigation Monitoring and Enforcement Program’

Mitigation Timing of Responsibility for Method of Monitoring &

Measure Implementation Implementation Implementation Enforcement
TR-24  Special Event Parking Management. The Trust, in coordination with the NPS, shall During park-sponsored | Presidio Trust staff Require Project staff to confirm
implement TDM Program measures to discourage single-occupant automobile usage, encourage activities and special in coordination with coordination, compliance with NEPA

alternative modes of travel, and maximize use of available parking resources. Special events that
could result in overflow parking shall be coordinated to ensure that parking supply is not exceeded.
Special events shall be scheduled based on parking availability, shall be regulated to ensure that
supply meets expected demand including demand from Area A of the Presidio. Events requiring large
amounts of parking shall not be scheduled concurrently with other events or Presidio peak parking
demand periods if combined parking demand shall exceed the available supply within Area B of the
Presidio. Sponsors may be required to provide special transit and bicycle services during their events
to reduce expected parking demand and promote use of public transit, biking, walking, and remote
parking lots.

events

NPS

scheduling, and
other measures as
conditions of project
approval

Compliance Manager

TR-25 GGT Transit Service Monitoring. The Trust shall monitor Golden Gate Transit (GGT) Periodic Presidio Trust TDM Trust staff to NEPA Compliance
operations and passenger loads at the Presidio to identify any capacity problems, particularly on Coordinator in monitor loads and Manager to review
northbound GGT bus service during the p.m. peak hour. If monitoring were to reveal insufficient coordination with capacity in relevant projects for
capacity for northbound Presidio-generated passengers during the p.m. peak hour, potential GGBHTD coordination with compliance when
improvements with the GGBHTD shall be identified. GGBHTD and to improvements are

identify, necessary

improvements, as

needed. GGBHTD

to implement

improvements as

desired
TR-26  Construction Traffic Management Plan. The contractor(s) of individual projects shall work Prior to demolition and Project staff and Require Project staff to confirm
with the Trust to develop a Construction Traffic Management Plan. The plan shall include information | construction activities contractors Construction Traffic | compliance with NEPA

on construction phases and duration, scheduling, proposed haul routes, permit parking, staging area
management, visitor safety, detour routes, and pedestrian movements on adjacent routes.

Management Plan
as part of project
planning or as a
condition of project
approval

Compliance Manager
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Attachment 1 — Mitigation Monitoring and Enforcement Program

Presidio Trust Management Plan (PTMP)
Mitigation Monitoring and Enforcement Program’

Mitigation Timing of Responsibility for Method of Monitoring &
Measure Implementation Implementation Implementation Enforcement
Water Supply and Demand
UT-1  Demand Management Best Management Practices. The Trust, in cooperation with its Ongoing Presidio Trust Include physical Project staff to confirm

tenants and residents, shall implement Best Management Practices (BMPs) that encourage water
conservation. Given the evolutionary nature of water conservation measures, the Trust shall make
provisions for the removal or addition of BMPs as the technical and economic reasonableness of
measures are determined. Current BMPs are:

e Continue to identify and repair leaks to reduce distribution system losses;

o Install water meters and develop a consumption-based billing system to discourage inefficient
use of water;

e  Conduct water audits and monitor tenants’ meters, water heaters, and plumbing fixtures;

o Install water-conserving devices as part of all building rehabilitation projects. Retrofit
requirements include installation of low-flow toilet and shower fixtures and faucet aerators, and
recycled water irrigation systems (in areas where recycled water is or will be available);

e Implement park-wide irrigation guidelines which include specific requirements for efficient and
effective water application (i.e., non-daylight hour application, use of highly-efficient irrigation
systems, use of meteorological data in irrigation scheduling, etc.), and use of recycled water for
irrigation wherever available;

e  Prohibit use of additional water for new landscaping or expansion of existing facilities unless low
water use landscaping designs and plant materials are consistent with the recommendations of
the VMP (which requires the use of drought tolerant plant species) and water efficient irrigation
systems;

e Hire or designate an in-house Water Conservation Coordinator;

e Provide comprehensive water conservation outreach efforts to tenants and residents, including
brochures, newsletter announcements, posters, direct mailings, and other “attention getters;”

e Participate in efforts being made by other water management agencies to identify additional
conservation programs; and

o Install Pressure Regulating Valves (PRV) at specific buildings where water pressure warrants
such action.

Director of
Operations, staff,
and consultants

improvements
within Trust work
programs and
capital plan as
feasible; non-
physical measures
accomplished by
Trust staff on an
ongoing basis;
make BMPs part of
project planning or
a condition of
project approval

compliance with NEPA
Compliance Manager
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Attachment 1 — Mitigation Monitoring and Enforcement Program

Presidio Trust Management Plan (PTMP)
Mitigation Monitoring and Enforcement Program’

Mitigation Timing of Responsibility for Method of Monitoring &
Measure Implementation Implementation Implementation Enforcement

UT-2a Water Shortage Emergency Response. The Trust shall prepare a water shortage On or before December | Presidio Trust Water | Undertake analysis | Water Conservation
contingency analysis that includes the following elements: 31, 2005 (Similar to the | Conservation Coordinator to confirm
e Stages of action to be undertaken in response to water supply shortages, including up to a 50 Provision in California Coordinator, other compliance with NEPA

percent reduction in water supply, and an outline of specific water supply conditions that are Water Code Division 6, | Trust staff and Compliance Manager

applicable to each stage; Part 2.6, Urban Water consultants

Management Planning)

e Anestimate of the minimum water supply available based on the driest three-year historic

sequence for water supply;
e Actions to be undertaken to prepare for, and implemented during, a catastrophic interruption of

water supplies including, but not limited to, a regional power outage, an earthquake, or other

disaster;
e Additional, mandatory prohibitions against specific water-use practices during water shortages;
e Appropriate consumption reduction methods in the most restrictive stages that have the ability to

achieve a water use reduction consistent with up to a 50 percent reduction in water supply;
e  Penalties or charges for excessive use, if feasible; and
e A mechanism for determining actual reductions in water use pursuant to the water shortage

contingency analysis.
UT-2b CCSF Water Shortage Contingency Planning. The Trust shall be subject to the CCSF water In response to CCSF City and County of Implement the Trust Water
contingency plan and drought restrictions for all City-purchased water. During times of drought or low | water supply shortages | San Francisco Public | drought allotment, if | Conservation

runoff, when the CCSF water system may be vulnerable in its ability to provide a safe reliable source
of water, the Trust may be allocated a drought allotment based on an examination of domestic water
usage, irrigation water usage, and water produced from the Lobos Creek Water Treatment Plant.
Under CCSF emergency conditions, the Trust shall consider supplying water to the CCSF for the
purpose of augmenting its total water supply if Trust water is available beyond the amounts necessary
to meet Presidio service needs (based on a rationed domestic use and restricted irrigation schedule),
and ensure resource protection objectives and minimum stream flows within Lobos Creek are met.

Utilities Commission
(SFPUC) in
coordination with
Presidio Trust Water
Conservation
Coordinator

applicable, and
maintain ongoing
communication
between the Trust
and SF PUC

Coordinator to confirm
compliance with NEPA
Compliance Manager

UT-3  Recycled Water Use. The Trust shall proceed with an evaluation and environmental review of
an onsite phased water reclamation system (see Mitigation Measure UT-5) for use as a non-potable
water source. The system shall use recycled water in the Presidio to reduce consumption of potable
water for non-potable uses (i.e., irrigation), and also to lower the volume of wastewater discharged to
the City’s combined sewer system.

Ongoing. Phase one
project expected to be
in operation by 2005

Presidio Trust
Director of
Operations, other
staff, and
consultants/
contractors

Phase one plant to
be constructed
starting in FY03

Project staff to confirm
compliance with NEPA
Compliance Manager
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Attachment 1 — Mitigation Monitoring and Enforcement Program

Presidio Trust Management Plan (PTMP)
Mitigation Monitoring and Enforcement Program’

Mitigation Timing of Responsibility for Method of Monitoring &
Measure Implementation Implementation Implementation Enforcement
Wastewater Treatment and Disposal
UT-4 Reduction of Onsite Wastewater Generation. The Trust shall implement water conservation Ongoing Presidio Trust Include physical Project staff to confirm

BMPs (see Mitigation Measure UT-1) to limit water usage at the Presidio and reduce wastewater
generation as well. The Trust shall also rehabilitate the sewer infrastructure (slip-lining and replacing
broken and cracked sections of pipe) to reduce stormwater infiltration into the wastewater system.

Director of
Operations, staff,
and consultants

improvements
within Trust work
programs and
capital plan as
feasible; non-
physical measures
accomplished by
Trust staff on an
ongoing basis;
make BMPs part of
project planning or
a condition of
project approval

compliance with NEPA
Compliance Manager

UT-5  Limits on Offsite Wastewater Flows. The Trust shall develop a reclaimed water system and
treatment plant. (The plant shall have a minimum treatment capacity of 200,000 gpd and be
expandable up to 500,000 gpd. At times of year when recycled water is not needed for irrigation, the
Trust shall consider using the reclaimed water system to treat wastewater from the eastern side of the
Presidio and discharge it on the western side of the park to the City’s Oceanside Water Pollution
Control Plant (OWPCP). As the sanitary sewer system serving the OWPCP has a greater capacity to
absorb wet weather flows, redirecting Presidio flows to the west side will help limit overflows from the
City's combined sewage system.

Ongoing. Phase one
project expected to be
in operation by 2005

Presidio Trust
Director of
Operations, other
staff, and
consultants/
contractors

Phase one plant to
be constructed
starting in FY03

Project staff to confirm
compliance with NEPA
Compliance Manager

Storm Drainage

UT-6  Stormwater Drainage System Upgrades. The Trust shall require that necessary infrastructure
upgrades to the stormwater drainage system are performed on a site-specific basis to ensure that the
adequate system capacity is provided and also to correct existing operational problems.

Periodic, as warranted

Presidio Trust
operations staff and
contractors

Include general site
improvements
within Trust's work
programs and
capital plan as
feasible; include
project-related
improvements in
project planning or
as a condition of
project approval

Project staff to confirm
compliance with NEPA
Compliance Manager
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Presidio Trust Management Plan (PTMP)
Mitigation Monitoring and Enforcement Program’

Mitigation Timing of Responsibility for Method of Monitoring &

Measure Implementation Implementation Implementation Enforcement
UT-7  Stormwater Reduction. The Trust shall implement designs or measures to limit or eliminate Prior to implementing Presidio Trust Include general site | Project staff to confirm
impervious surfaces in order to reduce stormwater runoff volumes and improve water quality. The relevant projects or operations staff and improvements compliance with NEPA

Trust shall practice natural stormwater reduction by using on-site vegetation and landscaping as a
filtration and retention system to the extent feasible. Grass, sand, and other porous surfaces,
particularly when placed around non-porous surfaces such as asphalt, could significantly limit
stormwater runoff. Projects shall be reviewed to determine if stormwater flows could be limited
through reduction of impervious surfaces and addition of porous surfaces.

plans

consultants

within Trust's work
programs and
capital plan as
feasible; include
project-related
improvements in
project planning or
as a condition of
project approval

Compliance Manager

Solid Waste

UT-8  Waste Diversion. To the extent possible, the Trust shall implement cost-effective,
environmentally protective alternatives to disposal of demolition debris to help meet the mandates of
the State’s 1989 waste diversion law (requiring cities and counties to divert 50 percent of their waste
streams from landfills by the year 2000) including the following:

e  Selecting contractors who understand the processes involved and are able to maximize reuse
and recycling of construction and demolition materials;

e  Clearing salvageable items from structures prior to demolition activities, including such items as
piping, flooring, doors, windows, bathroom fixtures and kitchen fixtures, hospital equipment,
heaters, and lumber;

e  Removing and encapsulating contamination before demoalition to minimize commingling of the
wastes and to maximize reuse of the uncontaminated materials;

e  Bringing down buildings piece by piece, as in hand demolition, to recover the maximum amount
of reusable materials;

e  Size-reducing (especially concrete) and presorting and segregating materials after demolition to
increase salvage value of the recovered materials, and to decrease tipping fees for different
materials in the debris;

e Recycling materials on-site to lower both hauling and disposal costs; and

e Storing recovered materials within the Presidio to avoid flooding a market with too much
recyclable materials at one time (which drives local prices down and reduces potential income
from the sale of materials).

Prior to, during, and
after demolition
activities

Presidio Trust staff
and consultants

Include measures
in project planning
or as a condition of
project approval

Project staff to confirm
compliance with NEPA
Compliance Manager
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Attachment 1 — Mitigation Monitoring and Enforcement Program

Presidio Trust Management Plan (PTMP)
Mitigation Monitoring and Enforcement Program’

Mitigation Timing of Responsibility for Method of Monitoring &
Measure Implementation Implementation Implementation Enforcement
Energy Consumption and Distribution
UT-9  Improve Existing On-Site Electrical Infrastructure. The Trust shall address on-site Periodic, as warranted Presidio Trust Ehysical Project staff to confirm
infrastructure capacity through utility planning, and re-wiring or replacing existing on-site transformers Director of |mprovements compliance with NEPA
to re-distribute power to high demand areas. Operations, other $ch|?ved thkrough Compliance Manager
rust's wor

Trust staff, and

consultants programs and
capital plan as
feasible
UT-10 Upgrade Off-site Electrical Facilities. If required, the Trust shall work with PG&E to identify Periodic, as warranted PG&E and Trust staff TFUS} staff to N NEPA Compliance
the necessary upgrades to off-site feeders. monitor connectivity | Manager to review
and supply, to relevant projects for
identify deficiencies | compliance

and necessary
upgrades, and
coordinate with
PG&E as needed;
PG&E to implement
improvements as
desired

UT-11  Energy Conservation Practices. The Trust shall employ the following practices to meet the
goals of Executive Order 13123 and minimize the environmental impacts of energy consumption
throughout the built environment at the Presidio:

e Meet or surpass the energy conservation requirements of California Title 24 energy code during
building rehabilitation where these requirements do not conflict with historic preservation
objectives;

e Implement cost-effective energy conservation retrofits of buildings and utility infrastructure where
these retrofits do not conflict with historical preservation objectives;

e  Develop and implement energy education programs for staff, tenants and park visitors;

e Incorporate the site’s environmental conditions in new construction to maximize solar energy
and utilize natural light;

o Develop energy conservation and efficient energy generation demonstration projects;
e Purchase a portion of Presidio’s electric needs from renewable energy sources; and

e Implement energy efficient appliance and computer purchasing programs.

Ongoing

Presidio Trust staff
and consultants

Incorporate energy
conservation
measures into
project planning or
require as condition
of project approval;
education and
demonstration
projects
implemented
through Trust's
work programs and
capital plan as
feasible; purchasing
accomplished in the
course of routine
procurement
activities

Project staff to confirm
compliance with NEPA
Compliance Manager
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